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Mission statement and values

To be the leading producer and 
supplier of quality cement and 
related products as well as solutions 
in the great lakes  region while 
maximizing stakeholder value. 
At its core, CIMERWA is fully focused 
on the journey of Strengthening 
Rwanda in a pursuit to lay strong 
foundations for future generations
. 
We believe that culture is 
underpinned by solid values 
which should be demonstrated in 
everything we do by all CIMERWA 
employees. Our Company values 
form part of the pillars which will 
enable us to realize our vision and 
achieve our strategic goals. 

These values are defined below as 
follows:
• We always do what is right – 

holding each other accountable 
and acting with integrity.

• We strive for excellence in all we 
do.

• Our people, our strength - 
we value all our people and 
recognize that each one of us is 
essential to our success.

• We are passionate - inspiring 
each other with our positive 
attitude and energy as we strive 
to be the best.

• We are customer-focused - Our 
customers are at the heart of 
all we do and we exceed their 
expectations every time.

Footprint 

Our products and solutions, 
produced in South Western part 
of Rwanda, are available in all the 
provinces across the country. Some 
of our products are also exported 
to neighboring countries such as 
Eastern DRC.

INTRODUCTION

Our majority Shareholder PPC Ltd 
is the largest cement and related 
products supplier in Southern 
Africa with +128 years of cement, 
Aggregates and concrete expertise. 

Not only has PPC invested in the 
CIMERWA business but has also been 
instrumental in providing technical 
support and expertise as well as 
providing on-the-job training to the 
local employees.

CIMERWA at a glance

With a heritage of over 30 
years of changing the Rwandan 
landscape, CIMERWA is Rwanda’s 
only integrated cement producer. 
Our production plant is located in 
Bugarama, Rusizi district in South 
Western border of Rwanda.

This is the only cement company in 
Rwanda that mines raw materials, 
produces clinker, packs and sells 
cement for general and civil 
construction. 
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Introduction

On behalf of the Board of 
Directors and Management of 
CIMERWA PLC, it is an honor to 
introduce our Financial Year 2020 
Integrated Annual Report. This 
is our first integrated report as 
a listed Company. This past year 
has been challenging with the 
Covid-19 global pandemic and the 
resultant socio-economic impact. 
Despite the challenging operating 
environment, the business was 
able to deliver on its strategy, 
meeting the changing needs of our 
stakeholders and improving the lives 
of our communities. I would like 
to extend our appreciation to the 
CIMERWA Management and staff for 
posting good results under difficult 
circumstances.

In January 2020, Mr. Albert Sigei was 
appointed as Chief Executive Officer 
(CEO) following the completion 
of the contract of Mr. Bhekizitha 
Mthembu and subsequent re-
appoint as an Executive within the 
PPC Group. Albert brings a wealth 
of cement industry experience and 
the Board is confident that he will 
successfully steer the company as 
it continues to contribute to the 
development agenda of our country 
while adding value to all stakeholders 
and pushing the Company financial 
performance upwards.
I was elected as Chairperson of the 
CIMERWA Board in March 2020 
following the appointment of Hon. 
Richard Tusabe as State Minister in 
charge of National Treasury in the 
Ministry of Finance and Economic 
Planning. The Board would like to 
thank Hon. Richard Tusabe for his 

service to CIMERWA during this 
period.
On 3rd August 2020, the Company 
was successfully listed on the 
Rwanda Stock Exchange (RSE) with 
49% of the shareholding available 
on free float. Following this listing, 
the company became the 10th 
company to list on the local bourse 
and thus making an important 
contribution to the growth of the 
Capital Market in Rwanda. The 
listing brings an enhanced profile, 
improved governance structures and 
other benefits such as a preferential 
corporate income tax rate as per tax 
regulation.

2020 Performance 
 
Despite the challenging environment 
with COVID-19 impact (including 
country-wide lockdown put in 
effect in March 2020 - April 2020), 
the Company was able to record 
strong Earnings Before Interest 
Tax Depreciation and Amortization 
(EBITDA) of Rwf 16.56 Billion and 
Profit After Tax (PAT) of Rwf 1.95 
Billion on the back of a +1.4% growth 
in revenues versus previous period to 
reach Rwf 63.1B.
 
The Company’s liquidity position 
remains strong and the Company 
continues to meet its debt obligation 
on the existing financing facility 
taken in 2013 for plant capacity 
expansion. This debt is expected 
to be extinguished in 2024, giving 
us further room to focus on growth 
actions to tap into Rwanda’s 
excellent growth potential. 

I would  like to recognize the 
Company’s effort in taking stringent 

measures to safeguard the health 
and safety of employees, partners 
and the community during the 
period. We made various important 
contributions to the society in 
the fight against the pandemic, 
hence demonstrating our role as a 
responsible corporate citizen.. 

Looking ahead
 
In line with our brand promise 
“Strengthening Rwanda”, we remain 
committed to play a key role in 
Rwanda’s growth – building our 
people and communities. The Board 
has put in place an experienced 
team which, coupled with a strong 
asset base in a good market position. 
With this, the Company will be able 
build on the current achievements 
to deliver on its strategic objectives 
to unlock its full potential going 
forward. The future is bright for 
CIMERWA.

Appreciation

On behalf of the shareholders, 
Board and business partners for 
their continued support. A special 
appreciation goes to our employees 
for their hard work and commitment.

Finally, may I thank the Government 
of Rwanda for creating a conducive 
business environment such as the 
“Made in Rwanda” initiative that have 
provided the impetus for CIMERWA 
Plc to grow, diversify its product 
range and position itself as a market 
leader.

....................................................................................

Mr. Regis Rugemanshuro

MR. REGIS RUGEMANSHURO

CHAIRMAN’S STATEMENT



On behalf of Management and Staff, I 
would like to extend my gratitude to all 
our stakeholders for their support to 
CIMERWA Plc during the financial year 
2020. In a special way, I am grateful 
for the enormous trust bestowed 
upon me by the Board of Directors by 
appointing me to lead the Company, a 
top legacy brand in Rwanda, effective 
January 2020.

Key developments

The year 2020 presented a uniquely 
challenging operating environment 
due to the impact of COVID-19 
pandemic with consequent impact 
on our markets and input materials 
supply chain. We waded through 
the challenges with focus and 
determination leading to us posting 
good operational and financial 
performance. 
In spite of the special challenges 
including operations stoppage on 
account of the lockdown, we managed 
to achieve important milestones on 
various fronts, including:

• Successfully listing on the 
Rwannda Stock Exchange (RSE) 
on 3rd August 2020, making 
us the 10th Company to list on 
the bourse and allowing us to 
enjoy benefits of listing such as a 
preferential corporate tax rate and 
access to additional sources of 
financing going forward.

• Addressing operational 
bottlenecks in the factory to 
further unlock plant potential. 
The Limestone roller crusher was 
installed which improved the Raw 
mill tempo. Major progress was 
made on operational performance 

with Kiln heat consumption 
improving by more than 10%, 
coal substitution with Alternative 
Fuels reaching 13.2% from 4.6% 
and average clinker factor 
reducing by 5.2% versus previous 
period. This led to significant 
cost savings and reduction of our 
carbon footprint. Investments 
and initiatives executed during 
the year helped us to consistently 
realize a plant run rate of >80% 
of the nominal capacity of 600kt 
in the second half of the year. 
Further investments and actions 
are earmarked to enable the plant 
produce at its full design capacity 
within the next 24 months.

• We posted sales volumes of 421Kt 
during the year allowing us to 
achieve revenues of Rfw 63.1B, 
a +1.4% growth versus previous 
year in spite of the COVID-19 
disruptions, including a 45-day 
lockdown stoppage in March 2020 
– April 2020.

• We launched our “SURE” 
range of products allowing our 
customers wider choice based 
on the required application. The 
SURE product range includes 
SURECAST, SUREBUILD, 
SURECEM, SUREBUILD and 
SUREWALL. SUREWALL is a new 
product launched in May 2020 
which is focused on plastering and 
bricklaying.

• The Company significantly 
strengthened its organizational 
capacity with a new organizational 
blueprint implementation and 
injection of critical skills. The 
strengthened management 

team now includes experienced 
executives in the roles of Supply 
Chain as well as Legal and 
Compliance. In addition, there was 
a reorganization of the existing 
workforce to ensure that the 
right skills are focused on the key 
performance areas of the business.

• A continued focus on governance 
and control environment 
improvement. This includes new 
policies and procedures rollout 
and strengthening of our internal 
control function.

• Implementation of critical 
Information Technology systems to 
consolidate our journey to Simplify, 
Standardize and Automate 
processes: this includes rollout of 
SAP ECC system to replace SAP 
B1, Human Resource Payspace 
system for payroll and Oracle 
Fusion system for employee 
performance management.

• Through our Corporate Social 
Responsibility program, we made 
close to Rfw 70M Rwf worth of 
contribution to the fight against 
the COVID-19 pandemic. This 
includes donation of masks, 
foodstuff, handwashing stations, 
pledge of support to the MINEDUC 
classroom projects and support 
to the Government’s COVID-19 
fund. We continued to support 
the L’Educateur school which 
benefits close to 500 pupils, water 
treatment plant serving close to 
4,000 families around our plant 
and a clinic that serves both our 
staff and the community.

MR. ALBERT SIGEI

CEO’S STATEMENT



9

Safety and Sustainability

Safety and Sustainability
Since the outbreak of COVID-19, 
CIMERWA Plc has taken numerous 
stringent measures to protect its 
employees, customers, suppliers as well 
as well as the neighboring community 
by adhering to anti-COVID measures 
and conducting regular voluntary mass 
COVID-19 screening to ensure health 
and safety of all. Other steps taken 
include strict hygiene measures in all 
our sites, intense collaboration with 
health institutions, partnering with local 
and national authorities,  establishment 
of isolation facility onsite and offering 
support via joint awareness campaigns 
with the community. These actions 
enabled us exit the fiscal year with only 
one case of COVID-19 infection in spite 
of our high activity levels.

We continue to place the Health 
and Safety of all our staff, partners, 
community and other stakeholders at 
the top of our agenda.

Financial Performance 

As indicated above, we posted a 
+1.4% year-on-year sales revenue 
growth in spite of the difficult 
operating environment. This can be 
attributed to the strong COVID-19 crisis 
management response by the team to 
sustain operations, helped by cement 
demand from large infrastructure 
projects and exports. Of particular note 
is the MINEDUC classrooms project to 
build over 20,000 classrooms in a short 
span of time, where we supplied a total 
of close to 80,000 tonnes of cement.
We achieved an operating Profit of was 
Rwf 7.6B and Profit After Tax of Rwf 
1.95B. Even though these are below 
previous year performance, it is a good 
performance taking into account the 
unique operating circumstances. We 
closed the year with a healthy cash 
position of Rwf 13.3B and continue to 
meet our debt obligations as per plan. 
We also turned the retained earnings 
position in our balance from a negative 
position of Rwf -1.78B in the previous 
year to a positive position of Rwf 
+166M.

Looking ahead 

I am pleased with our progress in 2020. 
CIMERWA remains a strong brand in 
Rwanda renowned for superior quality 
and service. Our balance sheet is much 
stronger with improved leverage ratios 
and steadily improving reserves and 
a solid cash position. We continue 
to focus on addressing operational 
bottlenecks to unlock full volume 
potential while keeping a close eye on 
costs and price optimization. Overall, 
we are confident that the strategies 
and actions in place will release 
the Company’s full potential and 
therefore deliver increased value to our 
shareholders.

Appreciation

Once again, my heartfelt appreciation 
goes to the Board, the Executive 
Committee and the wider CIMERWA 
team for their unrelenting commitment, 
energy and focus during the period 
under review. I must not forget our 
customers, suppliers, bankers and 
other stakeholders for their continued 
trust in our brand. We could not have 
done it without your input !

....................................................................................
Mr. Albert Sigei
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BOARD AND SENIOR MANAGEMENT

Directors

The directors who held office during the year and to the date of this report were:

Names Position

Regis Rugemanshuro Chairperson (Appointed 6 March 2020)

Richard Tusabe Chairperson (Resigned 6 March 2020)  

Christian Rugeri Director

Nyirimihigo Jean Marie Vianney Director 

Mokate Ramafoko Director  

Chrissie Moloseni Director (Appointed 11 February 2020)

Kristell Holtzhausen Director (Appointed 11 February 2020)

Phindokuhle Mohlala Director (Appointed 11 February 2020, resigned 31 October 2020) 

Matodzi Mukwevho Director (Resigned 11 February 2020) 

Mmakeaya Magoro Tryphosa Ramano Director (Resigned 15 November 2019)  

Johan Claassen Director ((Resigned 30 September 2019)

General Information

CIMERWA PLC is incorporated in Rwanda under Law No.17/2018 of 13/04/2018 Governing Companies and is domiciled in 
Rwanda.  The address of its registered office is:

Kimihurura Sector
Gasabo District
PO Box 644
Kigali - Rwanda
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Corporate information

Board of Directors Position

Mr. Regis Rugemanshuro Chairperson 

Ms. Chrissie Moloseni Vice – Chairperson

Ms. Kristell Holtzhausen  Director

Mr. Nyirimihigo J. M. Vianney Director

Mr. Mokate Ramafoko Director

Mr. Christian Rugeri Director

Ms. Phindokuhle Mohlala Director

Mr. Albert Sigei Chief Executive Officer

Company Secretary Auditor

Victoire Joyeuse Umukunzi

CIMERWA PLC 
P.O. Box 644 Kigali/Rwanda

Tel: (250) 788 310415
Email: victoire.umukunzi@cimerwa.rw

Pricewaterhouse Coopers Rwanda Ltd

5th Floor, Blue Star House Blvd 
de l’Umuganda, Kacyiru,
P.O. Box 1495, Kigali Rwanda

Tel: +250 (252) 588 203/4/5/6
Fax: : +250 (252) 588 201/2

Registered Office & Principal Place of Business Financial Calendar Shareholders

Registered Office Address: 
Kimihurura, Gasabo, Umujyi wa Kigali, 
Rwanda
 
Tel: (250) 788 381 134
Email: cimerwa@cimerwa.rw

Principal Place of Business:
Western Province/ Rusizi District 
P.O. Box 21
Rusizi-Rwanda
P.O. Box 644
Kigali-Rwanda

Year end: 30 September 

Half year: 31 March

Pretoria Portland Cement Limited

AGDF Corporate Trust Limited

Rwanda Social Security Board

Rwanda Investment Group

Sonarwa 

Principal Bankers

Bank of Kigali
P.O. Box 175 Kigali – Rwanda
KN 4 Ave
Kigali/ Rwanda, No12 Plot No 790
info@bk.rw
(250) 788 143000

BPR Atlas Mara
P.O.Box  1348 Kigali – Rwanda, KN 67,Street 2
info@bpr.rw
(250) 788 187200

Cogebanque
P.O. Box 5230 Kigali- Rwanda, KN 63 Street
info@cogebanque.rw
(250) 788 155500

BOARD AND SENIOR MANAGEMENT



CIMERWA’S            LEADERSHIP



Albert K. Sigei joined CIMERWA Plc as Chief Executive Officer on 
06th January 2020. He comes as an experienced executive with 
more than 19 years’ experience in the cement industry. He has lived 
and worked in varied cross-cultural geographies including Kenya, 
Egypt, Nigeria, UK and Malawi. He has good experience in Business 
Development, Business Management and Change Management. 
Before joining CIMERWA Plc, Albert served as the Country Chief 
Executive Officer of LafargeHolcim Malawi for a period of Three 
years (2016 - 2019). Prior to that, he worked as the Chief Operations 
Officer for East African Portland Cement Company in Kenya on a 
transformation project for one year (August 2015-August 2016) 
and before then as Managing Director Lafarge Ready Mix Nigeria 
and Vice President Strategy and Business Development for Lafarge 
Africa Plc in Nigeria between 2008 and 2015. Albert’s multi-
disciplinary background including Engineering, Finance, IT, Risk 
Management and leadership have come in handy for CIMERWA. He 
has a first-class honors Bachelor’s degree in Mechanical Engineering 
from the University of Nairobi, is a fellow of the Association of 
Chartered Certified Accountants (ACCA) and graduated from 
various executive programs offered by Ivy league Business Schools 
- INSEAD, London Business School, HEC Paris and The Ivey Business 
School at Western University. He is passionate about Africa hence his 
unwavering focus on the importance of alignment between business 
purpose and societal needs.

Godfrey joined CIMERWA Plc on 18th September 2020 as the 
Head of Legal, Corporate affairs and Company Secretary. He brings 
with him a wide range of experience of more than 13 years in the 
legal field and corporate governance. He will help streamline the 
functioning of the Legal and Corporate affairs Department and 
oversee and steer legal and regulatory compliance.
Before joining CIMERWA, Godfrey worked as the Legal advisor 
and Company Secretary for BRALIRWA Plc (Heineken and Coca-
Cola Rwanda). He also worked with Rwanda Social Security Board 
(RSSB) as the Legal Director, Head of the Modernisation Team 
and Principal Internal affairs. He has a wide range of experience in 
legal advisory, corporate governance, teaching/lecturing law and 
Consulting in different areas of law.

Godfrey holds a Bachelor of Laws (LLB) from the University of 
Rwanda and Master’s degree in Commercial Law (LLM) from the 
University of Cape Town- South Africa. He also holds a Diplome 
d’étude en langue française from the University of Rwanda and 
several certificates in various areas of law, corporate governance 
and performance evaluation and management.

MR. ALBERT SIGEI
CHIEF EXECUTIVE OFFICER 

MR. GODFREY KAMUKUNDE
HEAD LEGAL COMPANY SECRETARY 



Willem Heese joined CIMERWA Plc in 2016 as the General Manager; 
From PPC Cement Plant in Port Elizabeth, South Africa where 
he had served at the same position since November 2013. With 
such an international experience and expertise in the field of 
Engineering, cement manufacturing and exemplary leadership, he 
has been at the center of success of CIMERWA where he is charged 
with operations execution strategies that has transformed the 
entire plant tremendously in terms of production and operation 
efficiency. Prior to joining PPC, he occupied various managerial 
positions in manufacturing plants. Karl has both a Master’s and 
Bachelor’s Degrees in Mechanical Engineering from the University 
of Johannesburg and University of Stellenbosch, South Africa 
respectively. Over the course of his professional career, he has been 
able to acquire other internationally recognized certifications in 
the field of Engineering such as Certified Energy Manager (CEM), 
Certified Measurement and Verification Professional (CMVP) and 
Professional Engineer (Pr Eng) all of which earn him a professional 
reputation and highly qualified executive manager in the field. He is 
fluent in English, Afrikaans and German languages.

John Bugunya joined CIMERWA Plc as Chief Finance Officer (CFO) 
in May 2017. He has wide experience in strategic management 
processes, corporate governance, Risk management, Compliance 
and Accounting Advisory gained from over 14 years post 
qualification experience. Before joining CIMERWA, John was the 
Chief Executive Officer of Prime Insurance Limited for three years 
(January 2015 – April 2017) and previously worked with Bank of 
Kigali as Chief Finance Officer for five years (December 2009 – 
December 2014). He also worked in external assurance advisory 
with Deloitte in the United Kingdom and EY (previously “Ernst & 
Young”) in Uganda. John is a qualified Accountant. He is a Fellow 
of the Association of Certified Chartered Accountants (ACCA) and 
is also a member of the Institute of Certified Public Accountants 
of Rwanda (ICPAR). He also holds a Bachelor’s Degree in Business 
Administration (Accounting) from Makerere University, Uganda and 
has attended various trainings in leadership and management.MR. JOHN BUGUNYA

HEAD LEGAL COMPANY SECRETARY 

MR. KARL WILLEM HEESE
PLANT MANAGER



Rizah joins CIMERWA Plc as Head, Supply chain.  She is at the 
helm of leadership oversight and guidance to a large supply 
chain management and technical team. She manages strategic 
relationships with business partners and clients in order to enable 
supply chain optimization.

Rizah CIMERWA with a career that spans over fifteen years in 
Supply Chain, both in Rwanda and Kenya. Over the last eight years, 
she was working as Supply chain manager at Heineken Bralirwa 
and three years as Procurement Manager at KCB Bank tasked with 
local SC operations, customer service, supply planning, inbound/
outbound logistics, warehousing and strategic sourcing. She has a 
first-class honor master’s degree in Operations and Production from 
India and a bachelor’s degree in Business Administration from the 
University of Rwanda. Rizah has excellent leadership and influence 
skills, able to bring vision to a group and across departments by 
demonstrating strong customer service mindset required. Rizah is a 
strong communicator, resourceful and creative with a capability of 
turning ideals into plans and executing them impeccably.

A high-performing and team-oriented business leader with 
experience in developing and driving route-to-market strategy in 
Kenya, Rwanda, Burundi, Northern Tanzania, DRC & Ethiopia. Held 
progressive leadership responsibilities spanning over 15 years in 
the cement industry. His multi-functional roles in sales, marketing, 
customer service and supply chain management have enabled 
him acquire high-level commercial awareness and build rich & 
diverse networks. Edgar holds an MBA with a focus on strategic 
management from the United States International University – Africa

MR. EDGAR ODIPO
HEAD SALES AND MARKETING 

MRS. MUGABE RIZAH
HEAD, SUPPLY CHAIN



Human Resource Manager Having worked in the public sector 
with the National Capacity Building secretariat as an Institutional 
capacity development specialist (2014-2016), Supreme Court 
of Rwanda as a Human Resources Officer and later on as acting 
executive secretary of the high council of judiciary, National Bank 
of Rwanda as Manager Institutional Development and now the 
private sector with CIMERWA, (2017 –date) Paul has a multifaceted 
perspective on people management. He has helped CIMERWA 
develop a people first culture that enables better output for the 
organization as a whole. Paul is a graduate of Makerere University 
(Bass), holds a Post graduate diploma in strategic human resource 
management, and MPA from Sungnkwan University, South Korea.

MR. PAUL NKUSI
HEAD HUMAN RESOURCES
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Notice is hereby given that the 1st annual general meeting of shareholders of CIMERWA Plc as a listed company will be 
held by teleconference on Wednesday 3rd March 2021 at 11:00 Am for the following purposes:

Ordinary Business

1. Consideration of the annual report.
2. Receiving the auditor’s report.
3. Consideration and approval of the financial statements.
4. Appropriation of profit and total comprehensive income for the year.
5. Discharge of the Directors and Auditors for the financial year 2020.
6. Appointment of Directors.
7. Appointment of Independent Auditors.

Extraordinary business

8. Amendment of the memorandum and articles of association and Shareholder agreements

NOTICE OF THE ANNUAL GENERAL MEETING
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(a) PROXIES

A member of the Company entitled to attend, and vote is entitled to appoint a proxy to attend instead of him/her. A 
proxy for a corporation may vote on a poll. A proxy form is attached to the Annual Report and Accounts. 

If the proxy form is to be valid for the purposes of the meeting, it must be completed and deposited (or sent via e-mail 
to: bkcapital@bk.rw) at the head office of BK Capital Ltd, the registrars located in Kigali at KN 4 Ave, Street No.12, 

Tel: +250788143241, by 3rd March 2021. 

(b) BOOK CLOSE DATE 

A proposal not to pay a cash dividend for 2020 will be proposed to the annual general meeting of shareholders on 3rd 
March 2021.
Please take note that the book close date for CIMERWA Plc shares will be 23rd February 2021, meaning that if a decision 
to pay out any dividend is taken, only shareholders whose names appear in the Register of Shareholders at the close of 
business on that day will be considered.

By order of the Board

Godfrey KAMUKUNDE, Company Secretary

Kigali, 12th February 2021.

NOTES
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(a) PROXIES

A member of the Company entitled 
to attend, and vote is entitled to 
appoint a proxy to attend instead of 
him/her. A proxy for a corporation 
may vote on a poll. A proxy form is 
attached to the Annual Report and 
Accounts. 

If the proxy form is to be valid for the 
purposes of the meeting, it must be 
completed and deposited (or sent 
via e-mail to: bkcapital@bk.rw) at 
the head office of BK Capital Ltd, the 
registrars located in Kigali at KN 4 
Ave, Street No.12, 

Tel: +250788143241, by 3rd March 
2021. 

(b) BOOK CLOSE DATE 

A proposal not to pay a cash 
dividend for 2020 will be proposed 
to the annual general meeting of 
shareholders on 3rd March 2021.
Please take note that the book close 
date for CIMERWA Plc shares will be 
23rd February 2021, meaning that if 
a decision to pay out any dividend 
is taken, only shareholders whose 
names appear in the Register of 
Shareholders at the close of business 
on that day will be considered.

Proposed Resolutions

To the annual general meeting of 
shareholders of CIEMRWA Plc to be 
held on 3rd March 2021

RESOLUTION 1

Consideration of the annual report

The annual general meeting of 
shareholders considered and 
approved by ordinary resolution 
the annual report presented by the 
Chairman of the Board and thanked 
the Directors for the performance 
made during the accounting year 
ended 30 September 2020.

RESOLUTION 2

Receiving the auditor’s report

The annual general meeting of 
shareholders received and approved 
the auditor’s report by ordinary 
resolution and noted the opinion of 
the auditors on the CIMERWA Plc 
2020 audited financial statements.

RESOLUTION 3

Consideration and approval of 
financial statements

The annual general meeting of 
shareholders considered and 
approved by ordinary resolution the 
CIMERWA Plc 2020 audited financial 
statements.

RESOLUTION 4

Appropriation of profit and total 
comprehensive income for the year

The annual general meeting of 
shareholders approved the profit and 
the total comprehensive income for 
the year 2020 of Rwf 1,951,740,422. 
and received the recommendation 
of the Board of Directors to not to 
declare a dividend.
 
The annual general meeting 
of shareholders approves the 
recommendation of the Board of 
Directors not to declare a dividend 
for the financial year ended 30th 
September 2020. The annual general 
meeting of shareholders decides 
to retain the net profit for the year 
to protect the company’s cash flow 
position and preserve liquidity.  

The annual general meeting of 
shareholders decides that the book 
close date is 23rd February 2021.

RESOLUTION 5

DISCHARGE OF DIRECTORS AND 
AUDITORS FOR FINANCIAL YEAR 
2020

The annual general meeting of 
shareholders discharges the 
members of the Board and the 
Auditors for the year 2020.

RESOLUTION 6

APPOINTMENT OF DIRECTORS

APPOINTMENT OF DIRECTORS
The annual general meeting of 
shareholders appoints by ordinary 
resolution the following persons 
as Directors of CIMERWA Plc for a 
period of one year:

1. 
2. 
3.  
4.  
5.  
6.  
7. 
8. 
9. 
10. 
11.   

The annual general meeting of 
shareholders requests the Directors 
to elect the Chairman and the Vice 
Chairman among themselves. To 
this end, the annual general meeting 
of shareholders asks Mr. Regis 
Rugemanshuro to convene and chair 
the first meeting of new Board of 
Directors. 

RESOLUTION 7

APPOINTMENT OF AUDITORS

The annual general meeting of 
shareholders appoints by ordinary 
resolution Price Water House 
Coopers (PWC)– Rwanda Ltd as 
Auditor for a period of one year.
The annual general meeting of 
shareholders asks the Board of 
Directors to determine the fees and 
other expenses of the auditors.

PROPOSED RESOLUTIONS
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RESOLUTION 8

Amendment of the memorandum 
and articles of association (MemArts) 
and Shareholder agreements (SHA).
Pursuant to article 28 of the 
MemArts and 191 of law n°17/2018 of 
13th April 2018 governing companies 
in Rwanda, the annual general 
meeting of shareholders approved 
by special resolution the amendment 
of the MemArts and SHA of the 
Company. The MemArts and SHA 
adopted on 26th March 2020 as 
amended on 29th January 2021 are 
amended and complemented as 
follows:

1. Article 14 of the MemArts on 
Board composition and article 
6.4 of the SHA on nominate 
directors. The Board shall 
comprise not more than eleven 
(11) Directors inclusive of 
Executive, non-executive and 
independent directors.  PPC 
shall have the exclusive right to 
appoint, remove and replace 
up to five (5) Director(s). The 
Original Shareholders and the 
shareholders of the listed shares 
shall have the right to appoint, 
remove or replace two (2) 
Directors.

2. All Directors shall first be 
nominated by the Board and 
approved by Shareholders.  
The directors shall consider 
the expertise and skills of an 
individual to be nominated as 
a director. Nominated directors 
shall be confirmed by ordinary 
resolution of the Shareholders.

3. The company may from time 
to time by ordinary resolution 
increase or reduce the number 
of directors and may also 
determine in what rotation the 
increased or reduced number is 
to retire from office.

The annual general meeting of 
shareholders further mandates the 
Board of Directors to:
Ensure that the articles of association 
of the company remain compliant 
with the new requirements of law 
n°007/2021 of 05/02/2021 governing 
companies in Rwanda.

Adopt, file, alter, execute and 
complete any document(s) with 
the relevant regulatory authorities 
in view of effecting the above 
mentioned amendments.
Insert signature Godfrey

By order of the Board

Godfrey Kamukunde

Company Secretary

Kigali, 12 February 2021 

 

CHAPTER 5: MANAGEMENT 
REPORT

OPERATION REVIEW

Cimerwa factory capacity was 
improved through the year with 
Raw Mill utilisation improvement of 
22% through a focused approach to 
equipment reliability.

The factory bottleneck equipment 
(Raw Mill) tempo was improved from 
74 to 80 tph after installation of the 
Limestone roller crusher.

Kiln heat consumption improved 
dramatically by more than 10% and 
savings were achieved by focussing 
on the use of alternative fuel 
sources by replacing 20% coal with 
alternative fuel at a much reduced 
cost. The all time record for clinker 
production was achieved during July 
2020.

A project was initiated to reduce 
Clinker factor. A new product was 
launched (Surewall) and Clinker 
quality improved to achieve 11% 
Clinker Factor reduction with big 
cost savings as well as unlocking 
more capacity in the cement market.

A project was launched to re-
organise the workforce to ensure the 
right skills are focussed on the key 
performance areas.

A refocus on safety management 
ensured the basis for continuous 
improvement was well cemented 
with key projects in development to 
unlock more capacity in CIMERWA.

PROPOSED RESOLUTIONS
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MANAGEMENT REPORT

Financial Commentary;

Company revenue increased by 1.4% 
to Rwf 63.1 billion (September 2019: 
Rwf 62.2 billion) despite the impact 
of the COVID-19 including a 45 day 
national lockdown. The growth 
in revenue is attributed to strong 
demand post COVID-19 lockdown 
driven by some large infrastructure 
projects such as national classrooms 
construction by the Ministry of 
Education. 

Cost of Sales increased by 8.9% to 
Rwf 49.6 billion (September 2019: 
Rwf 45.5 billion) compared with 
the previous year. This increase is 
primarily due to the timing difference 
of the plant improvement initiatives 
undertaken in the November 2019 
maintenance compared to the 
previous year where the maintenance 
was undertaken in April 2018 (2018 
financial period).

Administration and other operating 
expenditure increased by 11.0% to 
Rwf 5.6 billion (September 2019: 
Rwf 5.1 billion). This increase is due 
to increase in employee benefits 
expense arising from implementation 
of the new strengthened 
organization blueprint coupled with 
ordinary inflationary escalations.
Finance costs decreased by 9.5% to 
Rwf 6.0 billion (September 2019: Rwf 
6.6 billion) due to the declining debt 
facility principal.

Statement of Financial Position

Gross debt decreased by 2.5% 
to Rwf 43.2 billion (September 
2019: Rwf 44.3 billion) due to loan 
installment payments. The bank 
loans are a syndicated loan facility 
denominated in both US Dollars and 
Rwanda Francs, that was obtained 
for the construction of the 600,000 
metric tons of cement plant capacity 
in 2013. This loan facility is due to be 
fully repaid by 2024. In accordance 
with the terms of the syndicated 
loan, the company was in full 
compliance with the three financial 
covenants as at 30 September 2020.
Property, plant and equipment 
amounted to Rwf 81.3 billion 
(September 2019: Rwf 86.4 billion). 
Capital investments in property, plant 
and equipment increased by 85% 
to Rwf 3.3 billion (September 2019: 
Rwf 1.8 billion). These investments 
are geared towards de-bottlenecking 
the plant and increasing production 
capacity.

Inventories increased by 28% to Rwf 
10.9 billion (September 2019: Rwf 
8.4 billion). This is due to increase in 
critical spare parts and equipment 
such as transformer, inlet and outlet 
seals etc. in anticipation of the plant 
maintenance scheduled for April 
2021.

Cash Flow Statement

Cash generated from Operations 
decreased by Rwf 0.9 billion, to Rwf 
15.7 billion from Rwf 16.7 billion. The 
decrease in cash generated from 
operations is primarily due to the 
reduction to Profit before income tax 
to Rwf 1.9 billion from Rwf 4.4 billion, 
the stocking of strategic inventories 
and critical spares. Trade receivables 
were negatively impacted by 
delays in payments from customers 
as businesses focused on cash 
preservation during the COVID-19 
pandemic period. Trade payables 
were also affected due to increase 
in customer deposits for product 
during the period when the company 
was supporting the construction of 
over 20,000 classrooms across the 
country by Ministry of Education.

Cash and cash equivalents increased 
by 63.8% due to loan moratorium 
arrangement negotiated with the 
lenders in April 2020 in order to 
enable the company mitigate the 
negative impacts of Covid-19 on 
business operations and liquidity. 

The year also witnessed 
achievement of a key milestone in 
the implementation of the much 
enterprise resource management 
system (SAP ECC) form the older 
SAP B1. 
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KEY FINANCIAL HIGHLIGHTS
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Trading Conditions during FY 2020

• Cement demand, driven by large infrastructure 
projects, growth in the retail market & specific 
government initiatives e.g., construction of classrooms 
& other amenities by the MINEDUC.

• Increased imports from the East African Community 
(EAC) region, especially Tanzania, due to oversupply 
in the region and the Rwanda-Uganda border 
impasse.

• Strong volumes despite close to 45-day lockdown 
in March 2020 – April 2020due to the COVID-19 
pandemic.

• Market pricing remained almost flat in US dollar terms 
due to exchange rate movements but increased in 
Rwf terms as we implemented price increase in July 
2020 to offset cost increases.

Key Actions during FY 2020

• Volumes increased by 2% due to improved plant 
performance and robust route-to-market focus.

• Realized selling prices optimization through segment 
focus and prompt reaction to offset cost escalation.

• Secured volumes in large construction and 
government projects.

• Revised the sales staff blueprint in order to align 
to the business strategy and entrench a high-
performance culture.

• Launched the SURERANGE bouquet of application-
based products.

• Successfully launched SUREWALL MC 22.5X – a 
masonry cement for plastering and brick joinery.

• Achieved more than 90% delivered service due to our 
route-to-market strategy.

• Sustained strong presence in South Kivu – Eastern 
DRC export markets.

SALES & MARKETING
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PLANT OPERATIONS REVIEW

Trading Conditions during FY 2020

As Rwanda’s only integrated cement producer, CIMERWA 
mines raw materials, produces clinker concentrate, packs 
and sells cement for general and civil construction. The 
plant, commissioned in 2015, has an installed annual 
cement production nominal capacity of 600,000 metric 
tons of cement.

Key actions taken during FY20:

• A focused approach to equipment reliability resulting 
in a 22% improvement in Raw Mill utilization. 

• Installation of limestone crusher and sandstone screen 
that resulted in improvement in the Raw Mill tempo 
and throughput.

• Reduction in thermal energy costs by focusing on 
sourcing and usage of alternative fuels which are 
cheaper and more environmentally friendly.

• A project was initiated to enhance Clinker quality 
which led to the reduction of Clinker Factor with 
associated cost savings as well as unlocking more 
capacity in the cement market. We had an all-time 
record for clinker production in July 2020.

• Re-organization of the plant workforce blueprint in 
order to ensure that the right skills are focused on the 
key operational focus areas.

• A refocus on health and safety management as a 
basis for continuous improvement was well cemented 
with key projects in development to unlock more 
capacity in CIMERWA.

• The focus on Health and Safety will continue with 
certification of CIMERWA’s systems according to ISO 
45001, the development of Safety Leadership and a 
World Class Safety Culture.

Below are the key initiatives being undertaken to achieve a step change in CIMERWA Health and Safety environment

We believe a company that truly 
focuses on sustainability will thrive. As 
such, managing our environment and 
energy performance is essential for us 
to reduce the impact of our operations 
and ultimately create value for our 
stakeholders over time. We introduced 
the environmental Protection measures 
that are following the regulatory 
authority requirements. No environmental 
fines were issued to any of Cimerwa’s 
operations in FY 2020.
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SUPPLY CHAIN REVIEW

Supply Chain Review

CIMERWA’s target is to continuously 
improve its supply chain 
management and the transparency 
of its performance in order to 
ensure that it operates responsibly 
throughout the value chain, and that 
its procured materials comply with 
the best industrial standards at the 
most competitive rates.
 
The supply chain environment in 
FY 2020 was characterized by 
challenges related to the COVID-19 
pandemic. These challenges 
increased the risk of stock outage 
for key raw materials, primarily 
due to impact of Covid-19 on cross 
border transportation within and 
outside the EAC region. Prompt crisis 
management by the CIMERWA team, 
in collaboration with the Government 
and other stakeholders, averted any 
serious outage. We had to quickly 
diversify sources and providers 
of key materials. This teamwork is 
appreciated.

Key actions taken in FY20:

• Implementation of the Supply 
Chain organization blueprint to 
align to the business strategy. 
This involved creation of a 
new function in charge of 
procurement, outbound logistics, 
inbound logistics and stores.

 
• Aggressive push on a cost 

savings program in order to 
offset anticipated performance 
COVID-29 related performance 
shortfalls. This included logistics 
cost and operational efficiency, 
plant operational efficiencies 
improvement, renegotiation of 
pricing of high impact inputs 
and review of fixed / overheads 
expenditure. This program 
delivered more than Rwf 1B 
during the financial period. 

• Diversification of supply sources 
of key raw materials

• Improvement of  supplier 
relationship management

• Key stakeholder engagement  
such as Ministry of Trade and 
Industry in addressing various 
issues including COVID-19 
related cross border cargo 
clearance bottlenecks.

Human Resource Review

As part of its journey to be the 
market leader, CIMERWA Plc 
reviewed and adopted an improved 
organizational blueprint during 
theyear. Critical positions have 
been filled with the right skills 
and competencies supported 
by simplified Human Resource 
management systems such as Pay-
space for payroll, Oracle fusion for 
employee performance management 
and SAP HCM for employee data 
management. 

We emphasize a learning 
organization going forward with 
the creation of a Learning and 
Development function to steer talent 
development and other critical 
initiatives.  We also rolled out an 
employee engagement flagship 
project to ensure that we achieve a 
highly mobilized workforce. 

Our people are our strength. We 
empower them by creating a safe, 
healthy, rewarding, and meaningful 
working environment that allows us 
to deliver on our purpose. With a 
personal growth and performance-
driven mentality, Cimerwa creates 
opportunities and provides resources 
to our employees that enable 
them to commit to the success of 
Cimerwa. 
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STRATEGIC REVIEW

Strategic Review Section

A foundation for growth and 
performance improvement:

• The cement sector in Rwanda 
has a supply gap, an enviable 
position in EAC, with a demand 
of about 0.9Mtpa.. Demand is 
projected to keep rising with 
population and urbanization 
growth of target of ~35% by 
2024, Bugesera International 
Airport, Green cities, Model 
Villages, transport infrastructure 
develoment and other key 
projects.

• Rwanda Vision 2050 – ‘high 
standards of living’ for all and the 
made in Rwanda initiatives are 
on high gear providing impetus 
for CIMERWA Plc as a market 
leader to diversify its production 
range and growth volumes.

• A Professional management 
team with a wealth of experience 
including Engineering, Strategy, 
Project Management, Law, 
and finance are critical for the 
success of our business. 

• We strive to focus on 
strengthening our position by 
debottlenecking the plant to its 
designing capacity of 600Ktpa 
by FY 2022. 

• IMERWA Plc has proven to be 
resilient in difficult economic 
times, continuing to generate 
sustainable value for our 
stakeholders. We do this 
by offering our customers 
consistent products of good 
quality across the materials value 
chain.

How we create value for 
stakeholders: 

To be the leading producer and 
supplier of quality cement and 
related products as well as solutions 
in the Great Lakes region while 
maximizing shareholder value, 
stakeholder roles are critical.

• We deliver quality products to 
our customers by focusing on 
high growth, low consumption 
per capita market with 
increasing urbanization, modern 
asset base and actively seeking 
to minimize the adverse impact 
for our operations to   the 
environment.

• We stabilized the performance 

of our core operations and 
continued to protect our 
financial viability as we position 
the Company for future 
growth. We will continue to 
de-bottleneck the plant, keep 
initiatives to optimize the costs, 
defend & grow the market 
share through a robust route-
to-market, and entrench strong 
governance framework and a 
high-performance culture.

• We also take into consideration 
the impact of the COVID-19 
pandemic on our business and 
also how it affects our human 
capital and took firm measures 
to address these.

External Environment:

• Consumer demand for cement 
and associated products 
is strongly driven by GDP 
growth and stage of economic 
development. While CoOVID-19 
has been disruptive, Rwanda’s 
economic potential is positive 
with forecast GDP growth rates 
of 8% in 2021 after a dip to -3% 
in 2020. (source: NKC research 
report, January 2021).

• A new entrant, Prime Cement 
has commissioned a 0.6 million 
tonnes capacity milling plant 
in Musanze. Rwanda’s national 
cement demand stands at about 
0.9 million tons per year. The 
country now has an improved 
supply and demand balance 
which should see import 
reduction going forwardl. As the 
only local player that produces 
clinker, we stand with a cost 
leadership advantage that 
should put us in good stead to 
defend our market share..

• Cement  cement imports came 
mainly from Tanzania with 
smaller quantities from Kenya.

• Compliance with all social 
legislation is given priority 
because Changes to our social 
environments could adversely 
affect customer demands for our 
product, disrupt operations, and 
increase the cost of compliance. 
For Society interests, CIMERWA 
provides community support 
through supporting of a local 
school , and clinic as well as 
tailoring, knitting, and Turf 
Block Projects which facilitates 
local employment creating and 
enhanced  standard of living. 

• According to the World 
Economic Forum, the top five 
risks in terms of likelihood 
facing the world in 2020 are 
all environmental. Emissions 
such as carbon dioxide (CO2) 
are inherent and inevitable in 
our cement manufacturing 
processes. We are taking 
initiatives to reduce our carbon 
footprint through innovative use 
of alternative fuels and reduction 
of clinker factor while 

Stakeholders Management:

CIMERWA understands and 
proactively responds to legitimate 
stakeholder concerns and ensures 
effective governance across the 
company:

• Shareholders and lenders 
provide the capital we need to 
operate our business and expect 
sustainable returns on their 
investments over the long term. 
To be credible in the eyes of 
these stakeholders, we need to 
achieve positive financial results 
under the guidance of strong 
leadership.

• Constructive relationships with 
key government departments 
in Rwanda are critical to our 
success. We monitor any policy 
and regulatory developments 
closely. 

• We proactively engage with our 
suppliers to ensure an efficient 
and effective procurement 
process.

• Our employees are vital to 
maintaining CIMERWA’s 
competitive edge and achieving 
our key performance indicators, 
which drive our strategy. 
We therefore ensure that we 
have a diverse, competitive, 
and capable workforce that 
will deliver on our business 
objectives and create value for 
our stakeholders in the long 
term.

• Without our customers, we are 
unable to operate. Our customer 
value proposition ensures 
that our customers receive 
quality products and service 
offerings while creating mutually 
beneficial relationships. We 
engage with various associations 
and industry bodies as part of 
our inclusive approach to the 
way we do business. In this 
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way, we have input to proposed 
legislation and regulatory 
changes, which could affect our 
business.

• We continue to strengthen 
the relationships with our 
communities, which are crucial 
to our social license to operate. 
We aim to build practical 
relationships that enable suitable 
and relevant projects that 
address the specific needs of the 
community.

Material Risks:

• Disruption of production at 
CIMERWA may arise from 
equipment breakdowns and 
power interruptions and spares. 
We plan to execute reliability 
improvement and capacity 
improvement initiatives in order 
to maximize capacity utilization 
going forward.

• Significant parts of the 
CIMERWA’s operations 
require licenses and permits 
from various Governmental 
authorities. We monitor these 
licenses closely in order to 
ensure prompt renewals and 
compliance with their conditions.

• Due to cement manufacturing 
process, our operations 
unavoidably release  carbon 
dioxide (CO2) and other 
emissions into the atmosphere. 
We continue to enhance 
strategies to further reduce 
these emissions and, 
subsequently, our impact on 
the environment such as clinker 
factor reduction, alternative fuels 
usage and investment in dust 
capturing equipment

Strategy driven by purpose and 
fueled by Performance:

• CIMERWA’s purpose is to 
‘Strengthen Rwanda’ by 
empowering people to 
experience a better quality of 
life by providing the quality 
products that are used to build 
homes, schools, smart green 
cities, roads, eliminate Zero 
harm, develop the communities 
for the essentials of society.

• Our decisions are guided 
by the regulatory universes 
in the region we operate. 
By implementation of Risk 
Governance, Compliance 
monitoring and Financial 

Reporting.
• We create a conducive and 

empowered culture within 
CIMERWA, along with high levels 
of engagement, which motivate 
our employees to go the extra 
mile.

• We aim for excellent processes 
in operations and to deliver 
the lowest possible cost to our 
customers, along with high 
operational efficiency.

• Sustainable business must 
ensure that the financial 
performance provides sufficient 
returns to the lenders and 
shareholders by Implementing 
route to market initiatives to 
maximize revenue streams and 
price.
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CREATING SUSTAINABLE VALUE THROUGH TRANSPARENT ACCOUNTABILITY CORPORATE GOVERNANCE REVIEW

Our Board

The board provides leadership to 
the company within a framework of 
controls, which aims to risks to be 
assessed and managed in a way that 
creates value for our stakeholders in 
the long term. Our board of directors 
oversees governance of the company 
and is responsible for the company’s 
strategic direction and control. The 
board exercises its control in line with 
company’s governance framework 
and gives a strategic direction 
that guides the Management in all 
company activities.

Our board of directors is ultimately 
responsible to CIMERWA Plc 
stakeholders for the management 
of the Company. The directors 
individually and collectively 
conduct themselves with integrity, 
competence, responsibility, 
accountability, fairness and 
transparency as they discharge their 
duties.

Board Composition

CIMERWA Plc’s board is committed 
to lead the Company objectively 
and effectively. The board therefore 
consists of the appropriate mix 
of knowledge, skills, experience, 
diversity, gender and independence 
which is commensurate with the 
nature, scale and complexity of the 
business and risks of CIMERWA 
Plc. At the end of the financial year, 
our board comprised seven non-
executive Directors.

The board has two standing 
committees to which it delegated 
certain functions with the specific 
objective of evaluating key areas of 
its mandate on a more detailed basis. 
While the delegation to the board’s 
committees promotes independent 
judgement and assists with the 
balance of power, it does not relieve 
the board of its duties. Our board of 
directors meets as often as required 
but at least four times annually.

Audit, Risk and Compliance 
Committee (ARCC)

The ARCC exits pursuant to 
article 156 of law n° 007/2021 of 
05/02/2021 governing companies. 
It is chaired by Ms. Chrissie 
Moloseni and provides independent 
oversight of the effectiveness of 
CIMERWA’s internal audit, finance 
and assurance functions and 
services, risk management, systems 
of governance, and technology and 
information governance, along with 
ensuring the company complies with 
all relevant laws and regulations.

The ARCC further recommends 
the appointment of an external 
auditor, oversees the external audit 
process and the integrity of the 
company’s interim and preliminary 
announcements and any other 
announcements pertaining to results. 
The ARCC also assists the board 
to monitor CIMERWA’s reporting 
activities, including the annual report 
and other external reporting.

Human Resources Social Ethics and 
Transformation (HRSET) Committee

Chaired by Mr. Christian Rugeri, 
the HRSET provides oversight of 
CIMERWA’s ethical, environmental 
and social performance, monitoring 
CIMERWA’s activities against relevant 
legislation or prevailing codes of 
best practice on matters relating to 
social and economic development, 
transformation, the environment, 
health and public safety, stakeholder 
relationships, labor and employment.

It also assists the board in ensuring 
that the company is and remains 
committed to being a socially 
responsible corporate citizen by 
creating a sustainable business 
and having regard to CIMERWA’s 
economic, social and environmental 
impact on the communities in which 
it operates.

Our board committees are critical 
for managing good corporate 
governance and improving internal 
controls, and consequently the 
sustainable performance of the 
Company. Each committee has an 
approved and documented charter 
that guides its operations. The 
Committees are constituted with 
due regard to the skills required by 
each committee to ensure that it 
effectively executes its duties. These 
committees regularly report to the 
board on any material issues that 
may arise during the year.

Analysis of CIMERWA shareholding as at 30th September 2020

Shareholder Number of Ordinary Shares Percentage

PPC International Holdings (Pty) Ltd        358,641,960 51%

Rwanda Social Security Board 142,306,060 20%

AGDF Corporate Trust Fund Ltd 116,165,260 17%

Rwanda Investment Group Ltd 80,550,600 11%

Sonarwa Holdings Limited                  5,370,040 1%

Local individuals 180,300 0%

Foreign Individuals                                      5,300 0%

Total 703,219,520 100%
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Auditor

The Company’s auditor, PricewaterhouseCoopers Rwanda Limited, continues in office in accordance with Law No.17/2018 
of 13/04/2018 Governing Companies.

By order of the Board

Company Secretary

............ /............ / 2020
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Director

Director

............ /............ / 2020

Law No.17/2018 of 13/04/2018 
Governing Companies requires 
the directors to prepare financial 
statements for each financial year 
that give a true and fair view of the 
state of affairs of the Company as at 
the end of the financial year and of 
its profit or loss.  It also requires the 
directors to ensure that the Company 
keeps proper accounting records 
that disclose, with reasonable 
accuracy, the financial position of the 
Company.  They are also responsible 
for safeguarding the assets of the 
Company.
 
The directors accept responsibility 
for the annual financial statements, 
which have been prepared using 
appropriate accounting policies 

supported by reasonable estimates, 
in conformity with International 
Financial Reporting Standards 
and the requirements of the Law 
No.17/2018 of 13/04/2018 Governing 
Companies.  The directors are 
of the opinion that the financial 
statements give a true and fair view 
of the state of the financial affairs 
of the Company and of its surplus 
in accordance with International 
Financial Reporting Standards. The 
directors further accept responsibility 
for the maintenance of accounting 
records that may be relied upon 
in the preparation of financial 
statements, as well as designing, 
implementing and maintaining 
internal control relevant to the 
preparation and fair presentation 

of financial statements that are free 
from material misstatement.
 
Nothing has come to the attention 
of the directors to indicate that the 
Company will not remain a going 
concern for at least twelve months 
from the date of this statement.

 
Approval of the financial statements
 
The accompanying financial 
statements on pages xxxxx were 
approved for issue by the Board of 
Directors and signed on its behalf by:
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REPORT OF THE INDEPENDENT AUDITOR TO THE SHAREHOLDERS OF CIMERWA LIMITED

Report on the audit of the financial statements 

Our opinion

In our opinion, CIMERWA PLC’s 
financial statements give a true and 
fair view of the financial position of 
CIMERWA PLC (the “Company”) 
as at 30 September 2020, and 
of its financial performance and 
cash flows for the year then ended 
in accordance with International 
Financial Reporting Standards and 
the requirements of Law No.17/2018 
of 13/04/2018 Governing Companies.

What we have audited

The Company’s financial statements 
on pages 9 to 55 comprise:
• the statement of financial 

position as at 30 September 
2020;

• the statement of comprehensive 
income for the year then ended;

• the statement of changes in 
equity for the year then ended;

• the statement of cash flows for 
the year then ended; and

• the notes to the financial 
statements, which include 
a summary of significant 
accounting policies.

Basis for opinion

We conducted our audit in 
accordance with International 
Standards on Auditing (ISAs). 
Our responsibilities under those 
standards are further described in 
the Auditor’s responsibilities for the 
audit of the financial statements 
section of our report.
 
We believe that the audit evidence 
we have obtained is sufficient and 
appropriate to provide a basis for our 
opinion.

Independence

We are independent of the Company 
in accordance with the International 
Ethics Standards Board for 
Accountants (IESBA) International 
Code of Ethics for Professional 
Accountants (including International 
Independence Standards) (the IESBA 
Code). We have fulfilled our other 
ethical responsibilities in accordance 
with the IESBA Code.

Key audit matters 

Key audit matters are those matters 
that, in our professional judgment, 
were of most significance in our audit 
of the financial statements of the 
current period. The matters below 
were addressed in the context of our 
audit of the financial statements as 
a whole, and in forming our opinion 
thereon, and we do not provide a 
separate opinion on the matters. 

Key audit matter How our audit addressed the key audit matter

• Recoverability of the deferred income tax asset

The Company has carried forward tax losses of Frw 27.8 billion as 
at 30 September 2020 with a resultant deferred income tax asset 
of Frw 5.6 billion (note 13). A significant amount of the tax losses 
arose in 2015 from claiming a 50% investment deduction on the 
commissioning of the current plant.
 
The policies for recognising deferred income tax assets are 
explained in note 25 (m). Assumptions made by the directors in 
recognising the deferred income tax asset are disclosed in note 
21 (i).
 
The tax losses were set to expire on 30 September 2020. The 
directors, in supporting the utilisation of the tax losses by 30 
September 2022, have made projections on the basis that the 
current production constraints will have been resolved to enable 
the Company achieve its targeted sales and hence will be in a 
position to generate sufficient taxable profits.
 
The key assumptions which make this an area of focus are:
 
• Planned plant efficiency improvements are expected to result 

in production capacity exceeding the ‘name plate’ capacity of 
600,000 tonnes in 2022 from the current year’s production of 
420,000 tonnes;

 
• There will be continued sufficient demand in the market to 

meet the projected sales volumes over the next 2 years.

We have performed the following procedures:
 
• Evaluated directors’ technical analysis on the areas of 

planned efficiency improvements that support improved 
capacity beyond the ‘nameplate’ capacity of 600,000 
tonnes;

 
• Reviewed board minutes approving the related 

capital expenditure spend that would support these 
improvements;

 
• Evaluated the assumptions applied in the sale projections 

and challenged the directors on the growth rates applied in 
the context of the current economic environment;

 
• Performed sensitivity analysis on the production and sales 

which has enabled us to conclude on the sufficiency of the 
head room;

 
• Evaluated the adequacy and consistency of the relevant 

disclosures in the financial statements.
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Key audit matter How our audit addressed the key audit matter

• Carrying value of the cement plant

Directors have carried out an impairment analysis of the cement 
plant as required by IAS 36 Impairment of assets. The analysis 
involves comparing the carrying value of the asset in the 
Company’s books versus its value in use.

The policies for property, plant and equipment are explained in 
note 25(d). Assumptions made by the directors in carrying out 
the impairment assessment are explained in note 21(ii).

The recoverable amount for the Cement plant of Frw 76.7 billion 
was determined based on a value-in-use calculation, using 
cash flow projections based on financial forecasts approved by 
management covering a 15-year period.

Significant assumptions made by management to assess the 
value in use are as follows:

Planned plant efficiency improvements are expected to result in 
production capacity exceeding the ‘nameplate’ plant capacity of 
600,000 tonnes in 2022 from the current year 450,000 tonnes 
production;
 
• Sales growth assumptions over the projection period of a 

compounded growth rate of 15%;
 
• Terminal value growth rate of 5% applied in the computation;
 
• The weighted average cost of capital of 18.07% applied in the 

computation.

These assumptions and judgements make this a key audit matter.

We have tested the assumptions made by directors as 
follows:
 
• Evaluated directors’ technical analysis on the areas of 

planned efficiency improvements that support improved 
capacity beyond the ‘nameplate’ capacity of 600,000 
tonnes;

 
• Reviewed board minutes approving the related 

capital expenditure spend that would support these 
improvements;

 
• Assessed the reasonableness of sales based on the 

2020 performance, the 2020 pipeline of sales and how 
management has factored the prevailing economic 
environment;

 
• Reperformed the value in use computation and assessed 

for sufficiency of the head room;
 
• Independently recomputed the weighted average costs 

of capital applied and assessed the terminal value for its 
reasonableness.

 
• Evaluated the adequacy and consistency of the relevant 

disclosures in the financial statements.

Other information

The directors are responsible for 
the other information. The other 
information obtained at the date of 
the auditor’s report comprises the 
Directors’ report and the Statement 
of directors’ responsibilities, and 
the other information that will be 
included in the Annual report which 
is expected to be made available 
to us after that date (but does not 
include the financial statements and 
our auditor’s report thereon).
 
Our opinion on the financial 
statements does not and will not 
cover the other information and we 
do not express any form of assurance 
conclusion thereon.
 
In connection with our audit of 
the financial statements, our 
responsibility is to read the other 
information identified above and, in 
doing so, consider whether the other 
information is materially inconsistent 
with the financial statements or our 

knowledge obtained in the audit, or 
otherwise appears to be materially 
misstated.
 
If, based on the work we have 
performed on the other information 
that we obtained prior to the date 
of this auditor’s report, we conclude 
that there is a material misstatement 
of this other information, we are 
required to report that fact. We have 
nothing to report in this regard.
 
When we read the other information 
that will be included in the Annual 
report, if we conclude that here is a 
material misstatement therein, we are 
required to communicate the matter 
to the directors.

Responsibilities of the directors for 
the financial statements

The directors are responsible for 
the preparation of the financial 
statements that give a true and fair 
view in accordance with International 
Financial Reporting Standards and 

the requirements of Law No.17/2018 
of 13/04/2018 Governing Companies 
and for such internal control as the 
directors determine is necessary to 
enable the preparation of financial 
statements that are free from 
material misstatement, whether due 
to fraud or error.
 
In preparing the financial statements, 
the directors are responsible for 
assessing the ability of the Company 
to continue as a going concern, 
disclosing, as applicable, matters 
related to going concern and 
using the going concern basis of 
accounting unless the directors either 
intend to liquidate the Company 
or to cease operations, or have no 
realistic alternative but to do so.
 
The directors are also responsible for 
overseeing the Company’s financial 
reporting process.
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Auditor’s responsibilities for the 
audit of the financial statements

Our objectives are to obtain 
reasonable assurance about whether 
the financial statements as a whole 
are free from material misstatement, 
whether due to fraud or error, and to 
issue an auditor’s report that includes 
our opinion. Reasonable assurance is 
a high level of assurance, but is not 
a guarantee that an audit conducted 
in accordance with ISAs will always 
detect a material misstatement 
when it exists. Misstatements can 
arise from fraud or error and are 
considered material if, individually 
or in the aggregate, they could 
reasonably be expected to influence 
the economic decisions of users 
taken on the basis of these financial 
statements.

As part of an audit in accordance 
with ISAs, we exercise professional 
judgement and maintain professional 
scepticism throughout the audit. We 
also:
 
• Identify and assess the risks of 

material misstatement of the 
financial statements, whether 
due to fraud or error, design 
and perform audit procedures 
responsive to those risks, and 
obtain audit evidence that is 
sufficient and appropriate to 
provide a basis for our opinion. 
The risk of not detecting a 
material misstatement resulting 
from fraud is higher than for 
one resulting from error, as 
fraud may involve collusion, 
forgery, intentional omissions, 
misrepresentations, or the 
override of internal control.

 
• Obtain an understanding of 

internal control relevant to the 
audit in order to design audit 
procedures that are appropriate 
in the circumstances, but not for 
the purpose of expressing an 
opinion on the effectiveness of 
the Company’s internal control.

 
• Evaluate the appropriateness of 

accounting policies used and the 
reasonableness of accounting 
estimates and related disclosures 
made by the directors.

 
• Conclude on the appropriateness 

of the directors’ use of the going 
concern basis of accounting and, 

based on the audit evidence 
obtained, whether a material 
uncertainty exists related to 
events or conditions that may 
cast significant doubt on the 
Company’s ability to continue as 
a going concern. If we conclude 
that a material uncertainty 
exists, we are required to draw 
attention in our auditor’s report 
to the related disclosures in the 
financial statements or, if such 
disclosures are inadequate, 
to modify our opinion. Our 
conclusions are based on the 
audit evidence obtained up 
to the date of our auditor’s 
report. However, future events 
or conditions may cause the 
Company to cease to continue 
as a going concern.

 
• Evaluate the overall presentation, 

structure and content of the 
financial statements, including 
the disclosures, and whether the 
financial statements represent 
the underlying transactions and 
events in a manner that achieves 
fair presentation.

 
We communicate with the directors 
regarding, among other matters, 
the planned scope and timing of the 
audit and significant audit findings, 
including any significant deficiencies 
in internal control that we identify 
during our audit.
 
We also provide the directors with 
a statement that we have complied 
with relevant ethical requirements 
regarding independence, and 
to communicate with them all 
relationships and other matters that 
may reasonably be thought to bear 
on our independence, and where 
applicable, actions taken to eliminate 
threats or safeguards applied.
 
From the matters communicated 
with the directors, we determine 
those matters that were of most 
significance in the audit of the 
financial statements of the current 
period and are therefore the key 
audit matters. We describe these 
matters in our auditor’s report unless 
law or regulation precludes public 
disclosure about the matter or when, 
in extremely rare circumstances, 
we determine that a matter should 
not be communicated in our report 
because the adverse consequences 
of doing so would reasonably 

be expected to outweigh the 
public interest benefits of such 
communication.

Report on other legal and 
regulatory requirements 

Article 132 of Law No.17/2018 of 
13/04/2018 Governing Companies 
requires that in carrying out our audit 
we consider and report to you on the 
following matters.  We confirm that:
 
• We have no relationship, interest 

or debt with CIMERWA PLC. 
As indicated in our report 
on the financial statements, 
we have complied with the 
required ethical requirements. 
These are the International 
Ethics Standards Board for 
Accountants’ Code of Ethics 
for Professional Accountants 
(IESBA Code) which includes 
comprehensive independence 
and other requirements;

 
• We have obtained all the 

information and explanations 
which to the best of our 
knowledge and belief were 
necessary for the purposes of 
our audit;

 
• In our opinion, proper books of 

account have been kept by the 
Company, so far as appears from 
our examination of those books; 
and

 
• We have communicated to 

the Company’s Board of 
Directors, through a separate 
management letter, internal 
control matters identified in the 
course of our audit including our 
recommendations in relation to 
those matters.

 
• According to the best of the 

information and the explanations 
given to us as auditors, as shown 
by the accounting and other 
documents of the Company, the 
annual accounts comply with 
Article 123 of Law No.17/2018 
of 13/04/2018 Governing 
Companies.

For PricewaterhouseCoopers 
Rwanda Limited, Kigali,
 
Moses Nyabanda - Director

............ /............ / 2020
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STATEMENT OF COMPREHENSIVE INCOME

Notes
2020

Frw’000
2019

Frw’000

Revenue 1  63,092,204 62,237,529 

Cost of sales 2   (49,593,393) (45,552,598)

Gross profit 13,498,811 16,684,931

Other income 3  329,787 310,378 

Interest income  147,972 148,204 

Administrative expenses 4 (a) (5,635,424) (5,076,794)

Impairment losses on financial assets 4 (b) (60,473) (75,070)

Operating profit 8,280,673 11,991,649

Net foreign exchange losses 5(a)  (323,541) (866,869)

Finance costs 5(b)  (6,020,912) (6,650,716)

Profit before income tax 1,936,220 4,474,064

Income tax credit/ (expense) 6 15,520 (1,019,678)

Profit for the year 1,951,740 3,454,386

Other comprehensive income - -

Total comprehensive income for the year 1,951,740 3,454,386

Earnings per share for profit from 
continuing operations attributable to the 
ordinary equity holders of the Company:

Basic earnings per share 25 2.78 4.91

Diluted earnings per share 25 2.78 4.91

The notes on pages 13 to 55 are an integral part of these financial statements.



40

STATEMENT OF FINANCIAL POSITION

Notes
2020

Frw’000
2019

Frw’000

Assets  

Non-current assets

Property, plant and equipment 7 81,359,938 86,494,535

Exploration and evaluation asset 8(a)   618,621 58,911 

Intangible assets 8(b)  49,698 37,677 

Right of use assets 19 31,558 -

Environmental guarantee 18 8,710 -

82,068,525 86,591,123

Current assets

Inventories 9  10,904,555 8,467,605 

Current income tax 6 109,168 97,718

Trade and other receivables 10  5,840,007 6,621,727

Cash and cash balances 11 13,330,241 8,137,106

30,183,971 23,324,157

Total assets 112,252,496 109,915,280

Equity and liabilities

Equity attributable to owners

Share capital 12 35,160,976 35,160,976 

Share premium 22,251,408 22,251,408 

Retained earnings/ (accumulated losses) 166,956 (1,784,784)

57,579,340 55,627,600

Liabilities

Non-current liabilities

Deferred income tax 13 1,555,193 1,570,714

Borrowings 15 34,178,229 35,674,994

Rehabilitation and decommissioning 
provisions

18 208,434 293,398

Non-current lease liabilities 19 19,005 -

35,960,861 37,539,106

Current liabilities

Trade and other payables 14 9,140,162 7,914,636

Bank borrowings 15   8,978,828 8,594,315

Amounts due to related parties 17   580,585 239,623 

Current lease liability 19 12,720 -

18,712,295 16,748,574

Total equity and liabilities 112,252,496 109,915,280

The notes on pages 13 to 55 are an integral part of these financial statements. 
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STATEMENT OF CHANGES IN EQUITY

Notes
Share capital 

Frw’000
Share premium

Frw’000
Accumulated losses

Frw’000
Total equity

Frw’000

Year ended 30 September 2019  

At 1 October 2018 35,160,976 22,251,408 (5,239,170) 52,173,214

Comprehensive income:

Profit for the year - - 3,454,386 3,454,386

Other comprehensive income - - - -

Total comprehensive income for 
the year

- - 3,454,386 3,454,386

At 30 September 2019 35,160,976 22,251,408 (1,784,784) 55,627,600

Year ended 30 September 2020  

At 1 October 2019 35,160,976 22,251,408 (1,784,784) 55,627,600

Comprehensive income:

Profit for the year - - 1,951,740 1,951,740

Other comprehensive income - - - -

Total comprehensive income for 
the year

1,951,740 1,951,740

At 30 September 2020 35,160,976 22,251,408 166,956 57,579,340

The notes on pages 13 to 55 are an integral part of these financial statements.



42



43

STATEMENT OF CASH FLOWS

Notes
2020

Frw’000
2019

Frw’000

Profit before income tax 1,936,220 4,474,064

Adjustments for:

Interest income (147,972)  (148,204)

Foreign exchange losses 5 323,542  866,869 

Loss allowance on cash and cash 
equivalents

12,250 (142)

Finance costs 5 6,020,912  6,650,716 

Depreciation charge on property, plant and 
equipment

7 7,849,778 7,234,815

Depreciation charge on right of use asset 9,017 -

Amortization charge on exploration and 
evaluation asset

8 53,050  14,750 

Amortization charge on intangible assets 8 18,492  17,295 

Changes in working capital:

• Increase in environmental guarantee (8,710) -

• Decrease/(increase) in trade and other 
receivables

781,720  (1,018,656)

• Increase in inventories (2,436,950)  (3,508,344)

• Increase in due to related parties  352,523 11,561

• Increase in trade and other payables 994,403 2,130,092

Cash generated from operations 15,758,275 16,724,816

Interest received 108,825 148,204

Income tax paid  (11,450) (62,275)

Net cash inflow from operating activities 15,855,650 16,810,745 

Cash flows from investing activities

Purchase of property, plant and equipment 7 (2,923,380) 1,570,714

Purchase of exploration and evaluation 
asset

8(a) (404,561) 35,674,994

Purchase of intangible assets (30,513) 293,398

Net cash used in investing activities (3,358,454) (1,814,632)

Cash flows from financing activities

Repayment of borrowings 15  (7,410,501) (15,062,972)

Principal elements of lease payments 19 (ii) (8,850) -

Net cash used in financing activities (7,419,351) (15,062,973)

Net increase in cash and cash equivalents 5,077,845 (66,859)
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Cash and cash equivalents at beginning of 
year

8,137,106 8,120,420

Effects of exchange rate changes on cash 
and cash equivalents

16 115,290 83,545

Cash and cash equivalents at end of year 13,330,241 8,137,106

The notes on pages 13 to 55 are an integral part of these financial statements.
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NOTES

1. Revenue   
    
The Company has one operating segment. The operations of the Company are located in only one geographic location, 
Rwanda The revenue of the operating segment is presented below.

2. Cost of sales

Revenue is recognised when the Company transfers control of goods to a customer at the amount to which the Company 
expects to be entitled. Revenue is recognised at a point in time. The Company applies the five-step approach as per IFRS 
15 Revenue from contracts with customers to determine when to recognise revenue and at what amount. The following 
approach is used:

• Identify contract with customer;
• Identify the performance obligations in the contract;
• Determine the transaction price;
• Allocate the transaction price to the performance obligations in the contract; and
• Recognise revenue.

Revenue is measured based on the consideration specified in a contract with a customer and excludes amounts collected 
on behalf of third parties. 

The Company accounts for a contract with a customer only when: there is evidence of an arrangement; the Company 
can identify each party’s rights regarding the goods to be transferred; the contract has commercial substance and 
collectability is reasonably assured. 

The Company’s principal business is the sale of cementitious products. Revenue is recognised upon completion of the 
performance obligation, being the delivery of the product to the customers. Revenue is recognised net of rebates and 
discounts provided to the customers.

Revenues of approximately Frw 9,274,000,000 (2019 – Frw 6,280,000,000) are derived from a single external customer.

2020
Frw’000

2019
Frw’000

Revenue from the sale of cementitious goods 63,092,204 62,237,529

2020
Frw’000

2019
Frw’000

Fuel costs  1,407,246  662,862 

Direct materials  7,328,108  6,952,426 

Coal  10,313,829  10,793,880 

Electricity  5,201,303   4,788,177

Employee benefits expenses (Note (4c)) 3,561,834   3,678,733  

Depreciation   7,572,560 6,973,802

Change in inventories  (176,779)  (568,502)

Transportation  8,224,860  8,493,707 

Outsourced services  1,274,583  996,084 

Plant repairs and maintenance  3,322,797  1,684,225 

Equipment hire  334,348  11,021 

Consumables  241,521  181,853 

Local taxes  391,512  423,725 

Insurance  461,850  367,130 

Amortization charge on exploration and evaluation 
asset (Note 8(a))

  53,050 14,750

Other direct costs  80,771 98,725

49,593,393 45,552,598
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NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Depreciation expense is analysed as follows:
Included within:

  

• Cost of sales above 7,572,560 6,973,802

• Administrative expenses (Note 4(a)) 277,218 261,013

Total depreciation of property, plant and equipment 
(Note 7)

7,849,778 7,234,815

2020
Frw’000

2019
Frw’000

Depreciation expense is analysed as follows:
Included within:

  

• Cost of sales above 7,572,560 6,973,802

• Administrative expenses (Note 4(a)) 277,218 261,013

Total depreciation of property, plant and equipment 
(Note 7)

7,849,778 7,234,815

Insurance refund
Insurance refund relates to proceeds from insurance company, SONARWA, for losses incurred following a business loss 
incidents in May and July 2020.

Sale of scrap and other items
Income from the sale of scrap and other items is recognised at a point in time as the goods are delivered to the customer 
and it is reasonably certain that the customer will pay.

Lease income from rental of staff houses
Lease income from operating leases is recognised in income on a straight-line basis over the lease term. Initial direct costs 
incurred in obtaining an operating lease are added to the carrying amount of the underlying asset and recognised as 
expense over the lease term on the same basis as lease income. The respective leased assets are included in the balance 
sheet based on their nature. The Company did not need to make any adjustments to the accounting for assets held as 
lessor as a result of adopting the new leasing standard.

School fees and medical clinic income
As part of its community support projects, the Company operates a school and a medical clinic and charges subsidised 
school and medical services fees, respectively. Income from these activities is recognised over time as the services are 
provided.

3. Other income
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NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Employee benefits expense (Note 4(c)) 2,169,671 1,916,196

Professional consultancy costs 43,175 212,398

Depreciation (Note 2) 277,218 261,013

Travelling and accommodation 247,987 291,979

Sales and marketing 310,906 287,240

Company functions and meals 448,945 181,485

Management support fees 249,197 202,337

Security 103,124 103,777

Insurance 380,817 261,866

Technical support fees 168,715 146,977

Bank charges 245,289 141,720

Salaries and wages school (Note 4(c)) 80,489 94,687

Health and safety (3,092) 117,843

Communication and documentation 73,995 57,969

Donations 27,762 80,061

Auditor’s remuneration 39,781 41,621

Repairs and maintenance 289,651 155,285

Rent 10,520 31,440

Membership and subscription 11,599 24,202

Accountancy fees 29,250 65,777

Amortization charge on intangible assets (Note 8(b)) 18,492 17,295

Printing and stationery 35,794 14,398

Utilities  99,661  91,401 

Cleaning  58,430  42,436 

Litigation expenses 36,962 -

Fuel for administration cars 55,571 78,926

Increase in loss allowance on cash and equivalents 12,250 -

Depreciation – right of use asset 9,017 -

Penalties 421 94,185

Other administrative expenses 103,827 62,280

5,635,424 5,076,794

2020
Frw’000

2019
Frw’000

Loss allowance on trade and other receivables (Note 
10)

60,473 75,070

4(b). Impairment losses on financial assets
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NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Salaries and wages 5,384,690 5,342,900

Retirement benefits costs:

• Contributions to the Rwanda Social Security 
Board 

281,950  255,004 

• Other staff costs 145,354  91,712 

5,811,994 5,689,616

Included within:

Cost of sales 3,561,834   3,678,733

Administrative expenses  2,169,671   1,916,196  

Salaries and wages school  80,489  94,687 

5,811,994   5,689,616

2020
Frw’000

2019
Frw’000

Foreign exchange gains  267,918  276,137 

Foreign exchange losses  (591,459)  (1,143,006)

(323,541) (866,869)

2020
Frw’000

2019
Frw’000

Interest expense on long term borrowings 5,859,938 6,650,716

Interest expense on short term loans and overdrafts  241,949 -

Effect of discounting the rehabilitation and 
decommissioning provisions

(96,901) -

Unwinding of discount on rehabilitation and 
decommissioning provisions

 11,937 -

Interests on finance lease liabilities 3,989 -

6,020,912 6,650,716

4(c). Employee benefits expense

5(a). Net foreign exchange losses

5(b). Finance costs
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NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Current income tax - -

Deferred income tax expense/(credit) (Note 13) 15,520 1,019,678

Income tax expense/(credit) 15,520  1,019,678 

2020
Frw’000

2019
Frw’000

Profit before income tax 1,936,220 4,474,065

Tax calculated at the statutory income tax rate of 20% 
(2019: 30%) 

387,244 1,342,220

Tax effects of:

• Change in tax rate from 30% to 20% for newly 
listed companies

(523,571) -

• Expenses not deductible for tax purposes 135,101 163,112

• Prior year understatement of deferred income tax 
liabilities

(14,294) (485,654)

Income tax expense/(credit) (15,520) 1,019,678

2020
Frw’000

2019
Frw’000

At start of year 97,718 35,443

Withholding tax paid during the year 11,450 62,275

Current income tax receivable at 31 December: 109,168 97,718

6. Income tax expense

The tax on the Company’s profit before income tax differs from the theoretical amount that would arise using the 
statutory income tax rate as follows:

The current income tax asset on the statement of financial position is analysed as follows:
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NOTES (CONTINUED)

7. Property, plant and equipment

Land Buildings
Motor 

vehicles
Computer 
equipment

Plant and 
machinery

Office 
furniture and 
equipment

Work in 
progress

Total

Frw’000 Frw’000 Frw’000 Frw’000 Frw’000 Frw’000 Frw’000 Frw’000

At 1 October 
2019

Cost  1,051,074  2,463,563  2,323,162  768,079  111,063,327  719,696  1,303,593  119,692,495 

Accumulated 
depreciation

 -  (601,993) (1,866,580)  (555,713) (29,801,485)  (372,189)  -  (33,197,960)

Net book 
amount

1,051,074 1,861,568  456,582 212,365  81,261,845  347,508  1,303,593 86,494,535

Year ended 
30 September 
2020

Opening net 
book amount

 1,051,074  1,861,568  456,582  212,365  81,261,845  347,508  1,303,593  86,494,535 

Additions  549  37,650  68,475  91,108  2,615,397  60,541  49,660  2,923,380 

Transfers from 
WIP

 493,234  198,295  -  -  84,776  7,892  (784,197)  - 

Transfers to 
exploration 
assets

- - - - - - (208,199) (208,199)

Depreciation 
charge 

 -  (156,876)  (175,442)  (150,612)  (7,234,753)  (132,095)  -  (7,849,778)

Closing net 
book amount

 1,544,857 1,940,637  349,615 152,861 76,727,265  283,846 360,857  81,359,938

At 30 
September 
2020

Cost  1,544,857  2,699,508  2,391,636  859,186  113,763,501  788,129  360,857  122,407,674 

Accumulated 
depreciation 

 -  (758,871) (2,042,021)  (706,325) (37,036,236)  (504,283)  -  (41,047,736)

Closing net 
book amount

1,544,857 1,940,637  349,615 152,861 76,727,265 283,846  360,857  81,359,938

Property, plant and equipment pledged as security is as disclosed on note 16.
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7. Property, plant and equipment

Land Buildings
Motor 

vehicles
Computer 
equipment

Plant and 
machinery

Office 
furniture and 
equipment

Work in 
progress

Total

Frw’000 Frw’000 Frw’000 Frw’000 Frw’000 Frw’000 Frw’000 Frw’000

At 1 October 
2018

Cost  1,051,074  2,226,962  2,139,169  701,914 110,509,805  435,032  813,906 117,877,862

Accumulated 
depreciation 

 - (477,620)  (1,639,267)  (399,862) (23,195,314)  (251,081)  - (25,963,144)

Net book 
amount 

1,051,074 1,749,342 499,902 302,052 87,314,491 183,951  813,906 91,914,718

Year ended 
30 September 
2019

Opening net 
book amount 

1,051,074 1,749,342 499,902  302,052 87,314,491  183,951  813,906 91,914,718

Additions  -  236,601  183,993  66,165  553,522  284,664  489,687  1,814,632 

Depreciation 
charge 

 -  (124,373)  (227,313)  (155,851) (6,606,171)  (121,107)  - (7,234,815)

Closing net 
book amount

1,051,074 1,861,570 456,582 212,366 81,261,842 347,508 1,303,594 86,494,535

At 30 
September 
2019

Cost  1,051,074  2,463,563  2,323,162  768,079  111,063,327  719,696  1,303,594 119,692,495

Accumulated 
depreciation 

 - (601,993)  (1,866,580)  (555,713) (29,801,485)  (372,188)  - (33,197,960)

Closing net 
book amount 

1,051,074 1,861,570 456,582 212,366 81,261,842 347,508 1,303,594 86,494,535

Property, plant and equipment pledged as security is as disclosed on note 16. 

NOTES (CONTINUED)
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7. Property, plant and equipment

8(a). Exploration and evaluation asset

NOTES (CONTINUED)

During the year, the directors reassessed the useful lives of property, plant and equipment following a fixed asset 
verification exercise. The review of the accounting estimates resulted in changes in the expected useful lives of the 
following asset categories:

Subsequently, the Company adopted a revised depreciation policy effective 1 October 2019. There was no significant 
change to the underlying depreciation charge on the asset categories.

Work in progress
The work in progress consists of land expropriation costs and testing which are still ongoing. The land located in 
Nyakabuye and Kibangira are being expropriated for mining activities. As of 30 September 2020, the expropriation costs 
totalled to Frw 24 million. 

Other works in progress were building costs totalling to Frw 120 million for cement silos being setup at distribution 
centres.

The remaining balance of Frw 106 million and Frw 110 million relate capital expenditure waiting for installation and 18 
ongoing upgrades at the plant site and respectively.  

Exploration and evaluation asset relates to capitalised limestone deposits exploration costs to be amortised over the 
estimated life of the limestone reserves. The asset is depreciated over a 20 year period, which was the original estimated 
life of the mine. As at 30 September 2020, the remaining life of the mine was 15 years which is in line with the current 
estimated life of the mine.

Asset category Prior useful life (years) Current useful life (years)

Buildings 25 - 76 years 30 years

2020
Frw’000

2019
Frw’000

Cost

At start of year 147,381 147,381

Additions 404,561 -

Transfer from property, plant and equipment 208,199 -

At end of the year 760,141 147,381

Amortisation

At start of year  (88,470) (73,720)

Charge for the year (53,050) (14,750)

At end of year (141,520) (88,470)

Net book value 618,621 58,911
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8(b). Intangible assets

9. Inventories

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Cost

At start of year 120,900 120,900

Additions 30,513 -

151,413 120,900

Amortisation

At start of year  (83,223) (65,928)

Charge for the year   (18,492) (17,295)

At end of year (101,715) (83,223)

Net book value 49,698 37,677

2020
Frw’000

2019
Frw’000

Spare parts  7,385,645  4,307,340 

Works in progress  1,231,017  469,588 

Fuel oil  292,245  395,451 

Coal  1,286,476  2,371,960 

Raw materials  182,057  650,954 

Finished goods  144,398  390,081 

Paper bags  447,759  236,110 

Other consumables  978,152  458,933 

Provision for inventories  (1,043,194)  (812,812)

10,904,555 8,467,605

Intangible assets relate to software licenses.

During the year, expensed inventory amounted to Frw 43,831 million (2019: Frw 43,247 million) for inventories carried at 
net realizable value. This is recognised in cost of sales.
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The movement on provision for inventories during the year is as follows:

Prepayments at 30 September 2020 included amounts of Frw 2 billion (2019: Frw 1.9 billion) relating to advance 
payments for factory spare parts, capital expenditure for expected crusher improvements and insurance prepayments. 

In the opinion of the directors, the carrying amounts of trade and other receivables approximate their fair values.

The closing loss allowances for trade receivables as at 30 September 2020 and 2019 reconcile to the opening loss 
allowances as set out below.

2020
Frw’000

2019
Frw’000

At 1 October (812,812) (685,306)

Additional provisions during the year (303,947) (127,506)

Releases of provisions during the year 73,565 -

Disposals - -

At 30 September (1,043,194)  (812,812)

2020
Frw’000

2019
Frw’000

Trade receivables  3,965,175  2,560,510

Less: loss allowance  (432,320)  (371,847)

Net trade receivables 73,565 2,188,663

Prepayments   2,104,909 4,392,235

Advances to related parties (Note 17 (vi)) 191,930 40,830

Other receivables 10,313 -

Total prepayments and other receivables 2,307,153 4,433 065

5,840,007 6,621,728

2020
Frw’000

2019
Frw’000

Opening loss allowance as at 1 October 371,847 353,352

Increase in specific provisions 162,714 -

(Decrease)/increase in general loss allowance (102,241) 75,070

Net loss allowance recognised in income statement 
during the year 60,473 75,070

Receivables written off during the year as 
uncollectible

- (56,575)

Total loss allowance as at 30 September 432,320 371,847

NOTES (CONTINUED)

10. Trade and other receivables



56



57

Restricted cash

In 2019, the cash and cash equivalents disclosed above and in the statement of cashflows included USD 5,000,000 
(equivalent to Frw 4,633,750,000which were restricted. These deposits were additional security pledged to the syndicate 
of lenders and were therefore not available for general use by the Company.  The pledge was lifted in March 2020, and 
the funds were released to the Company.

11. Cash and cash equivalents (continued)

The closing loss allowances for cash balances as at 30 September 2019 reconcile to the opening loss allowances as set 
out below.

The total authorised and issued number of ordinary shares is 703,219,520 (2019: 703,219,520) with a par value of Frw 50 
per share. All issued shares are paid up.

Share premium arose when the shares of the Company were issued at a price higher than the nominal (par) value.

Earnings per share

As at 30 September 2020, the Company did not have any potential ordinary shares.

The Company is in the process of setting up an employee share option plan. This will grant employees share options that 
could be potential ordinary shares. Since the plan has not yet been operationalised, these have not been considered in 
calculating the Company’s diluted earnings per share. As a result, earnings per share is based on the Company’s profit 
after income tax divided by the number of shares in issue during the year for each of the presented years.

12. Share capital

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Opening loss allowance as at 1 October 13,661 13,803

Increase/(decrease) in loss allowance during the year 12,251 (142)

25,912 13,661

2020 2019

Profit for the year attributable to equity shareholders 
— Frw'000

1,951,740 3,454,386

Weighted average number of shares – ‘000 703,220 703,220

Earnings per share:

Basic earnings per share — Frw 2.78 4.91

Diluted earnings per share — Frw 2.78 4.91

Number of shares
’000

Ordinary share capital
Frw’000

Share premium
Frw’000

Ordinary shares each with a par value of Frw 50 at 1 
October 2019, 30 September 2019 and 30 September 
2020

703,220 35,160,976 22,251,408
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NOTES (CONTINUED)

13. Deferred income tax

Deferred income tax is calculated using the enacted income tax rate applicable to a newly listed entity of 20% (2019: 
30%). The movement on the deferred income tax account is as follows:

Deferred income tax assets and deferred income tax credit in the statement of comprehensive income (SOCI), are 
attributable to the following items:

2020
Frw’000

2019
Frw’000

At start of year 1,570,714 551,036

Charge/(credit) to profit and loss account (Note 6) (15,520) 1,019,678

At end of year 1,555,193 1,570,714

Year ended 30 September 2020
1 October

2019 
Frw’000

Charged/
(credited)

to P&L
Frw’000

30 September 2020
Frw’000

Deferred income tax liabilities 703,220 35,160,976 22,251,408

Property, plant and equipment:

• On a historical cost basis 12,599,643 (4,785,421) 7,814,222

Deferred income tax assets

Tax losses carried forward (10,264,225) 4,410,040 (5,854,185)

Provisions (764,704) 359,860 (404,844)

(11,028,929) 4,769,900 6,259,029

Net deferred income tax liability 1,570,714 (15,520) 1,555,193

Year ended 30 September 2019
1 October

2018 
Frw’000

Charged/
(credited)

to P&L
Frw’000

30 September 2019
Frw’000

Deferred income tax liabilities

Property, plant and equipment:

• On a historical cost basis 14,211,513 (1,611,870) 12,599,643

Deferred income tax assets

Tax losses carried forward (13,102,743) 2,838,518 (10,264,225)

Provisions (557,734) (206,970) (764,704)

13,660,477 3,045,488 11,028,929

Net deferred income tax liabilities 551,036 1,019,678 1,570,714
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NOTES (CONTINUED)

13. Deferred income tax (continued)

Deferred income tax assets relating to unused tax loss carry-forwards and to deductible temporary differences are 
recognised if it is probable that they can be offset against future taxable profits or existing temporary differences. As at 
30 September 2020, the Company had recognised deferred income tax assets on carried forward tax losses and other 
temporary differences totalling Frw 6,343 million (2019: Frw 11,028 million) since it was foreseeable that carried forward 
tax losses could be offset against future taxable profits. The directors applied for, and were granted, an extension of two 
years to losses that were to expire by September 2020 as per the provisions of the Income Tax Act enacted in April 2018 
and the accompanying ministerial order No 006/19/TC of 29/04/2019 gazette No 18 of 6/05/2019 that allows companies 
to seek for an extension to carry forward tax losses for a further five year period beyond the statutory period. 

See note 21 (i) for significant assumptions made regarding the recoverability of the deferred income tax assets arising 
from carried forward tax losses.

14. Trade and other payables

The carrying amounts of the above trade and other payables approximate their fair values.

2020
Frw’000

2019
Frw’000

Trade payables   4,360,453 4,670,836

Amounts due to plant contractors  216,329 211,000

Customer deposits  3,408,296 1,848,867

Statutory liabilities  669,774 78,976

Leave pay accrual  376,209 325,350

Provision for litigations  36,963 -

Bonus accrual - 590,406

Other payables   72,138 189,201

9,140,162 7,914,636
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NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

i Leave pay accrual

At 1 October 325,350 334,509

Additional provisions during the year 50,879 -

Releases of provisions during the year - (9,159)

Leave pay accrual 376,209 325,350

ii Provision for litigations

At 1 October - -

Additional provisions during the year 36,963 -

Releases of provisions during the year - -

36,963 -

iii Bonus accrual

At 1 October 590,406 833,091

Additional provisions during the year - -

Releases of provisions during the year (590,406) (242,685)

- 590,406

2020
Frw’000

2019
Frw’000

Non-current bank loans 34,178,229 35,674,994

Current bank loans 8,978,828 8,594,315

Total borrowings 43,157,057 44,269,309

The movements in the accruals and provision above are as follows:

The bank loans are a syndicated loan facility denominated in both US Dollars and Rwanda Francs, as shown below. As at 
30 September 2020, the Company had drawn down Frw 73,269,590,000 equivalent to US Dollars 87,748,012 (2019: Frw 
73,269,590,000, equivalent to US Dollars 87,748,012) of the committed facility.

The facility is no longer available for drawdown.

15. Borrowings
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NOTES (CONTINUED)

Currency Interest rate p.a
2020

 Frw’000
2019

 Frw’000

 PTA Bank US$ LIBOR+7.25% 11,686,084 12,625,845

 East Africa Development Bank US$ LIBOR+7.25% 2,336,299 2,525,169

 Ecobank Rwanda Limited Frw 16% 2,750,235 2,859,543

 Bank of Kigali Plc Frw 16% 14,271,463 14,322,121

 KCB Bank Rwanda Plc Frw 16% 10,197,880 9,961,790

I & M Bank Rwanda Plc Frw 16% 1,915,096 1,974,841

43,157,057 44,269,309

The movements in the accruals and provision above are as follows:

The movement for loans from financial institutions as below:

Repayments of principal for the syndicated loan commenced in March 2016. The loan is payable by February 2024.

There were no defaults on interest and capital repayments during the year (2019: None).

The carrying amount of the borrowings approximates to their fair values since the interest payable on the borrowings is 
close to current market rates.

The effective interest rates for the borrowings were 17.33% for the Rwanda Francs borrowing and 8.4% for the US Dollars 
borrowing.

Long term loan
2020

Frw’000
2019

Frw’000

As at 1 October 44,269,309 51,731,152

Principal repaid (4,454,455) (8,611,778)

Interest expense 5,859,938 6,650,716

Interest repaid (2,956,046) (6,491,928)

Foreign exchange losses 438,311 950,414

Principal repayment due end of period - 40,733

Closing balance 43,157,057 44,269,309
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NOTES (CONTINUED)

15. Borrowings (continued)

The syndicated loan is secured by the Company’s property, plant and equipment. The carrying amounts of assets 
pledged as security for current and non-current borrowings are:

The banks also hold a debenture over the Company’s business assets as collateral.

Information on the applicable financial covenants is disclosed below.

Loan covenants

Under the terms of the syndicated loan described under clause 19.1 amended and restated, the Company is required to 
comply with the three financial covenants whose status is as follows as at 30 September 2020:

During the year, the Company obtained a waiver on the covenants up to 30 March 2022.

In addition to the borrowings above, Bank of Kigali had granted the Company the following facilities as at 30 September 
2020:

2020
Frw’000

2019
Frw’000

Land 1,544,857 1,051,074

Buildings 1,940,637 1,861,570

Plant and equipment 76,727,264 81,261,842

80,212,758 84,174,486

Threshold per loan covenants
Status as at 30 Sep 2020 

Conclusion

1. Debt service coverage ratio >1.2X
2.3 Debt Service Coverage Ratio 

within covenant threshold.

2. Net Debt to EBITDA 
< 3.8x in FY19 and 3.0x in 

subsequent years
1.9 Net Debts/EBITDA ratio within 

covenant threshold

3. Interest cover ratio >1.5x
2.0 Interest Cover Ratio within 

covenant threshold

Type of facility Facility limit

Letter of Credit USD 123,532

Letter of Credit EUR 268,667

Bank Guarantees Frw 162,743,741
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NOTES (CONTINUED)

16. Net debt reconciliation

This section sets out an analysis of net debt and the movements in net debt for each of the years presented.

Other changes include non-cash movements, including accrued interest expense which will be presented as operating 
cash flows in the statement of cash flows when paid.

Net debt
2020

Frw’000
2019

Frw’000

Cash and cash equivalents  13,330,241  8,137,106 

Borrowings (43,157,056) (44,269,309)

Lease liability (31,558) -

Net debt  (29,858,373) (36,132,203)

Cash and cash equivalents  13,330,241  8,137,106 

Gross debt - fixed interest rates (29,166,231) (29,118,295)

Gross debt - variable interest rates (14,022,383) (15,151,014)

Net debt (29,858,373) (36,132,203)

Frw ‘000
Borrowings

Frw ‘000
Lease liability

Frw ‘000
Cash and 

equivalents

Frw ‘000
Total

Net debt as at 1 October 2018 (51,731,152) - 8,120,420 (43,610,732)

Cash flows 15,062,972 - (66,859) 14,996,113 

Foreign exchange adjustments (950,413) - 83,545 (866,868)

Other changes (6,650,714) - - (6,650,714)

Net debt as at 30 September (44,269,307) - 8,137,106 (36,132,201)

Cash flows 7,410,501 8,850 5,077,846 12,497,197

Acquisition - lease - (40,575) - (40,575)

Foreign exchange adjustments (438,310) - 115,290 (323,020)

Other changes (5,859,940) - - (5,859,940)

Net debt as at 30 September 2020 43,157,056) (31,725) 13,330,241 (29,858,539)
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NOTES (CONTINUED)

17. Related party transactions

The Company’s immediate parent company is PPC International Holdings (Pty) Ltd and the ultimate parent company 
and controlling party is PPC Ltd, with both companies incorporated in South Africa. There are other companies that are 
related to CIMERWA PLC through common shareholdings or common directorships. The following transactions were 
carried out with related parties:

i Government of Rwanda
  
On 30 September 2020, the Government of Rwanda, through Rwanda Social Security Board and Agaciro Development 
Fund held a minority shareholding in the Company of 37% which is unchanged from prior year. As a result, Government 
of Rwanda controlled bodies are related parties of the Company. The Company enters into transactions with many of 
these bodies. Transactions include the payment of taxes, principally corporate income tax, value added tax, withholding 
tax, employer pension contributions, and district mining levies. Directors have taken the exemption under IAS 24 not to 
disclose such transactions.

ii Key management compensation   
     
Key management includes members of senior management. The compensation paid or payable to key management for 
employee services is shown below:

iii Directors remuneration

2020
Frw’000

2019
Frw’000

Salaries and wages 1,007,028 995,012

Contributions to Rwanda Social Security Board 43,868 46,105

1,050,896 1,041,117

2020
Frw’000

2019
Frw’000

Salaries and wages included with 
key management compensation above

326,792 285,928

Contributions to Rwanda Social Security Board 12,168 13,280

Sitting and other allowances 20,389 7,941

359,349 307,149
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NOTES (CONTINUED)

Remuneration per director for the directors who served during the year is as follows:

The unrenumerated directors relate to directors appointed by the controlling party, PPC Ltd. Their compensation is 
covered by PPC Ltd.

Rwanda Energy Company Limited is a subsidiary of Rwanda Investment Group Limited (RIG), which is a shareholder of 
the Company.

Regis Rugemanshuro 3,448 -

Richard Tusabe 2,054 2,240

Bhekizitha Wiseman Mthembu 69,507 299,208

Albert Sigei Kipkemoi 269,454 -

Christian Rugeri 7,311 2,311

Nyirimihigo Jean Marie Vianney 7,575 3,390

Mokate Ramafoko - -

Chrissie Moloseni - -

Kristell Holtzhausen - -

Phindokuhle Mohlala - -

Matodzi Mukwevho - -

Mmakeaya Magoro Tryphosa Ramano - -

Johan Claassen - -

359,349 307,149

Management support fees 249,197 202,337

Technical support fees 168,715 146,977

417,912 349,314

Insurance premiums to SONARWA 355,004 -

Purchases of peat from Rwanda Energy Company 
Limited

552,397 9,562

907,401 9,562

Insurance refund from SONARWA (note 3) 124,254 -

17. Related party transactions (continued)

iv Purchase of services from parent company

v Purchase of goods and services

vi Other income
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vii Amounts due to related parties arising from purchase of goods/services

viii Amounts due from related parties arising from purchase of goods/services

The amount due to AGACIRO Development Fund relates to Rwanda Stock Exchange listing fees which were paid by the 
Company and are reimbursable from the Fund.

The amounts due to and due from related parties are interest and collateral free, and are payable on demand.

2020
Frw’000

2019
Frw’000

Amount due to SONARWA 17,879 -

Amounts due to parent company 562,706 239,623

580,585 239,623

2020
Frw’000

2019
Frw’000

Provision for mine decommissioning 208,434 293,398

208,434 293,398

The movement in the provision is as follows;

At 1 October 293,398 287,365

Effect of discounting (96,901) -

Additions during the year - 6,033

Unwinding of discount 11,937 -

208,434 293,398

Amounts due from AGACIRO Development
Fund (recoverable listing fees)

191,930 -

191,930 -

18. Decommissioning and rehabilitation provisions
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NOTES (CONTINUED)

18. Decommissioning and rehabilitation provisions (continued)

Estimating the provision for mine decommissioning is complex as most of the obligations will only be fulfilled sometime 
in the future and the provisions are influenced by changing regulations and technologies, life of mine, and political, 
environmental, safety, business and statutory considerations in Rwanda. The Companies is required to restore mining and 
processing sites at the end of their productive lives to an acceptable condition consistent with local regulations and in line 
with Company policy.

Legislative requirements in Rwanda require the Company to issue a guarantee for environmental rehabilitation of the 
mining site. The Company has secured the guarantee of Frw 8,710,000, which is disclosed as an environmental guarantee 
on the statement of financial position. This guarantee will be refunded to CIMERWA after performing required mines 
rehabilitation at the end of mine life.

The estimation of the costs to remediate the mining site and affected processing site as well as the determination of 
the other key inputs as disclosed in note 21 have been based, where possible, on external independent third-party 
information. The determination of the risk-free discount rate has been based, where available, on long dated government 
risk-free bond rates for securities issued in Rwanda, factoring in the life of the mine, for the purposes of determining the 
present value of the future estimated cash flows.

During the year, the directors reassessed the measurement basis of the liability, and it was noted that prior year balances 
had not included the effect of discounting in the reported liability. As a result, the effect of discounting the liability to its 
present value of Frw 96 million has been recognised to the income statement.

19. Leases

This note provides information for leases where the Company is a lessee. For lessor activities, see note 3.

i Amounts shown in the statement of financial position

The statement of financial position shows the following amounts related to leases:

*In the previous year, the Company only recognised lease assets and lease liabilities in relation to leases that were 
classified as ‘finance leases’ under IAS 17 Leases. The assets were presented in property, plant and equipment and the 
liabilities as part of the Company’s borrowings. For adjustments recognised on adoption of IFRS 16 on 1 October 2019, 
please refer to note 20 (a).

2020
Frw’000

2019
Frw’000

Right of use asset: Building 31,558 40,575

31,558 40,575

Lease liability

Current 12,720 6,452

Non-current 19,006 34,123

31,726 40,575
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NOTES (CONTINUED)

19. Leases (continued)

Right of use asset

ii Amounts recognised in the statement of profit or loss

The statement of profit or loss shows the following amounts relating to leases:

The total cash outflow for leases in 2020 was Frw 11.4 million (including principal elements of lease payments of Frw 7.4 
million and 4 million of interest expense).

For the purposes of the statement of cash flows, acquisition of right of use assets are a non cash investing activity.

iii The Company’s leasing activities and how these are accounted for

The Company leases one residential building. The rental contract is fixed for one year but has extension options as 
described in (v) below. The contract only contains lease components, and there are no non-lease components.

Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions. The lease 
agreement does not impose any covenants other than the interest in the leased asset that is held by the lessor. Leased 
assets may not be used as security for borrowing purposes.

Until the 2019 financial year, leases of property and equipment were classified as either finance leases or operating leases. 
From 1 October 2019, leases are recognised as a right-of-use asset and a corresponding liability at the date at which the 
leased asset is available for use by the Company.

2020
Frw’000

2019
Frw’000

Building

Cost:

At start of year - -

Additions 40,575 -

At end of the year 40,575 -

Amortization:

At start of year - -

Charge for the year (9,017) -

At end of year (9,017) -

Net carrying value 31,558 -

2020
Frw’000

2019
Frw’000

Depreciation charge of right of use asset (building) 9,017  - 

Interest expense (included in finance costs) 3,988 - 

13,005  - 
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19. Leases (continued)

iii Company’s leasing activities and how these are accounted for (continued)

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities include 
the net present value of the following lease payments:
• fixed payments (including in-substance fixed payments), less any lease incentives receivable
• variable lease payment that are based on an index or a rate, initially measured using the index or rate as at the 

commencement date and
• amounts expected to be payable by the Company under residual value guarantees.

Lease payments to be made under reasonably certain extension options are also included in the measurement of the 
liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily determined, 
which is generally the case for lease in the Company, the lessee’s incremental borrowing rate is used, being the rate that 
the individual lessee would have to pay to borrow the funds necessary to obtain an asset of similar value to the right-of-
use asset in a similar economic environment with similar terms, security and conditions.

To determine the incremental borrowing rate, the Company:
• where possible, uses recent third-party financing received by the individual lessee as a starting point, adjusted to 

reflect changes in financing conditions since third party financing was received
• uses a build-up approach that starts with a risk-free interest rate adjusted for credit risk for leases held by the 

Company, which does not have recent third-party financing, and
• makes adjustments specific to the lease, eg term, country, currency and security. 

The Company is exposed to potential future increases in variable lease payments based on an index or rate, which are not 
included in the lease liability until they take effect. When adjustments to lease payments based on an index or rate take 
effect, the lease liability is reassessed and adjusted against the right-of-use asset.

Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss over the 
lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for each period. 

Right-of-use assets are measured at cost comprising the following:
• the amount of the initial measurement of lease liability
• any lease payments made at or before the commencement date less any lease incentives received
• any initial direct costs, and
• restoration costs.

Right-of-use assets are generally depreciated over the shorter of the asset’s useful life and the lease term on a straight-
line basis. If the Company is reasonably certain to exercise a purchase option, the right-of-use asset is depreciated over 
the underlying asset’s useful life. The Company has chosen not to revalue the right-of-use building.

Payments associated with short-term leases of equipment and vehicles and all leases of low-value assets are recognised 
on a straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease term of 12 months or less. 
Low-value assets comprise IT equipment and vehicles.

iv Variable lease payments

There are no variable payment terms in the lease.

v Extension and termination options

Extension and termination options are included in the lease. These are used to maximise operational flexibility in terms 
of managing the assets used in the Company’s operations. The majority of extension and termination options held are 
exercisable only by the Company and not by the lessor.

vi Residual value guarantees

The Company has not provided any residual value guarantees on its lease.

NOTES (CONTINUED)
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19. Leases (continued)

Non-cancellable operating leases

The Company leases two residential buildings and land for tea plantation under noncancelable operating leases expiring 
within three to five years. The leases have varying terms, escalation clauses and renewal rights. On renewal, the terms of 
the leases are renegotiated.

From 1 October 2019, the Company has recognised right-of-use assets for these leases, except for short term and low-
value leases.

Commitments for minimum lease payments in relation to Non-cancellable operating leases are payable as follows:

20(a). Financial risk management objectives and policies

The Company’s risk exposure to financial risk and how that is managed are set out below.

Financial risks are managed by the finance department in accordance with policies set out by the Board of Directors. 

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Within 1 year - 51,354    

Later than 1 year and not later than 5 years  - -

- 51,354

Minimum lease payments - 51,354 

Total rental expense relating to operating leases - 51,354  

Risk Exposure arising from Measurement Management

Market risk – foreign exchange

• Future commercial 
transactions

• Recognized financial 
assets and liabilities not 
denominated in Rwanda 
Francs

• Cash flow forecasting
• Sensitivity analysis

Holding foreign currency 
bank accounts which act as 
a natural hedge for foreign 
denominated purchases

Market risk – interest rate
Long term borrowings at 
variable and fixed rates

Sensitivity analysis
Entering into a combination of 
fixed and variable interest rate 
borrowings

Market risk – security prices
The Company does not hold 
any financial instrument 
subject to price risk

Not applicable Not applicable

Credit risk

• Cash at bank
• Trade and other 

receivables
Aging analysis

• Diversification of bank 
deposits

• Restriction of credit 
trading terms

Liquidity risk
Borrowings and other 
liabilities 

Rolling cash flow
forecasts

Availability of committed
credit lines and borrowing
facilities
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20(a). Financial risk management objectives and policies

Market risk

i Foreign exchange risk 

Exposure

The Company’s exposure to foreign currency risk at the end of the reporting period, expressed in Rwanda francs, was as 
follows:

Market risk (continued)

i Foreign exchange risk (continued)

Sensitivity

At 30 September 2020, if the Rwandan Franc had weakened/strengthened by 10% against the US dollar with all 
other variables remaining constant, post-tax profit or loss for the year would have been Frw 1,081,723,581 (2019: Frw 
1,108,598,736) lower/ higher, mainly as a result of US dollar denominated borrowings, trade payables and bank balances. 

ii Cash flow and fair value interest rate risk

The Company’s main interest rate risk arises from long-term borrowings with variable rates, which exposes the Company 
to cash flow interest rate risk. The borrowings were specifically taken to finance the new cement plant construction and 
included a mix of variable and fixed interest rates to manage cash flow and fair value interest rate risk. During 2019, the 
Company’s borrowings at variable rate were denominated in US Dollars.

The Company’s fixed rate borrowings and receivables are carried at amortized cost. They are therefore not subject to 
interest rate risk as defined in IFRS 7, since neither the carrying amount nor the future cash flows will fluctuate because of 
a change in market interest rates.

Variable rate borrowings are the US Dollar denominated bank loans as set out under Note 16.

At 30 September, an increase / decrease of 100 basis points would have resulted in a decrease / increase in post-tax 
profit or loss by Frw 118,849,958 (2019: Frw 49,502,165).

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

US Dollars:

Assets

Cash at bank and on hand 1,434,610 5,236,613

Trade receivables - -

1,434,610 5,236,613

Liabilities

Bank borrowings (14,170,654) (15,348,097)

Trade and other payables (797,595) (692,554)

(14,968,249) (16,040,651)

(13,533,639) (10,804,038)
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Credit risk
  
Credit risk is managed on a Company basis. Credit risk arises from cash and cash equivalents, and deposits with banks, 
as well as trade and other receivables. The Company does not have any significant concentrations of credit risk. The 
Company credit controller assesses the credit quality of each customer, taking into account its financial position, past 
experience and other factors. Individual risk limits are set based on internal or external ratings in accordance with limits 
set by the Board. The utilisation of credit limits is regularly monitored.

20(a). Financial risk management objectives and policies

i Risk Management 

The Company has policies in place to ensure that contracts are entered into with customers with appropriate credit 
history and that its financial interests are contractually safeguarded at the time of engagement.
Balances are reviewed monthly and appropriate follow up is carried out by the credit control unit, Finance Director, 
Commercial and eventually escalated to the Executive management for possible dunning or legal action.
 
ii Security

For some trade receivables the Company may obtain security in the form of bank guarantees, letters of credit which can 
be called upon if the counterparty is in default under the terms of the agreement.

Credit risk (continued)
 
iii Impairment of financial assets
 
The amount that best represents the Company’s maximum exposure to credit risk at 30 September is made up as follows:

Cash and cash equivalents.

The Company has applied an average probability of default of 0.34% to the bank balances as at 30 September to 
determine the impairment loss disclosed under note (11). 

Trade receivables

The Company applies the IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime expected 
loss allowance for all trade receivables. To measure the expected credit losses, trade receivables have been analysed 
based on shared credit risk characteristics and the days past due. During the year, the directors have refined the analysis 
of trade receivables into the following sectors:
• Government and related entities
• Construction companies
• Distributors
• Others

Therefore, probabilities of default have been developed at this level for 2020. As a result, the expected credit losses for 
2019 are not entirely comparable.

The expected loss rates are based on the payment profiles of sales over a period of 24 months from October 2018 to 
September 2020 and the corresponding historical credit losses experienced within this period. The historical loss rates 
are adjusted to reflect forward looking information to the extent that there is a strong correlation between the forward-
looking information and the expected credit losses. The Company has identified GDP, inflation rate and unemployment 
rate of the country in which it sells its goods and services to be the most relevant factors, and accordingly adjusts the 
historical loss rates based on expected changes in these factors.

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Cash at bank  13,329,631 8,135,266

Trade receivables 3,532,855 2,188,663

Amounts due from related parties 191,930 -

Other receivables 10,313 40,830

17,064,729 10,364,759
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20(a). Financial risk management objectives and policies

On that basis, the loss allowance as at 30 September 2020 and 30 September 2019 were determined as follows for trade 
receivables:

Credit risk (continued)

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2020

Gross carrying amount – 
Government and related 
entities (Frw‘000)

 1,079,062  1,973,044  5,950  -    9 3,058,065 

Less customers with bank 
guarantees

- - - - - -

Net receivables  1,079,062  1,973,044  5,950  -    9 3,058,065 

Expected loss rate 0.39% 1.41% 4.99% 14.54% 100%

Loss allowance (Frw‘000)  4,162 27,739  297   - 9 32,206 

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2020

Gross carrying amount – 
Distributors (Frw‘000)

 88,318  54,167  42,630  -    43,073  228,188 

Less customers with bank 
guarantees

 (56,150)  (48,478)  (42,630)  -    -   (147,258)

Net receivables  32,169  5,689  -    -    43,073  80,930  

Expected loss rate 3.82% 6.63% 23.11% 100.00% 100%

Loss allowance (Frw‘000) 1,228 377  -   -  - 1,605 

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2020

Gross carrying amount – 
Others (Frw‘000)

 -    1,322  -    -    1,200  2,522 

Less customers with bank 
guarantees

- - -  -   - -

Net receivables  -    1,322  -    -    1,200  2,522 

Expected loss rate 17.90% 18.39% 23.11% 100.00% 100.00%

Loss allowance (Frw‘000) -  243 - -  1,200  1,443 

NOTES (CONTINUED)
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20(a). Financial risk management objectives and policies

Credit risk (continued)

The analysis above excludes customers for whom specific provisions were made. These are as follows:

During the period ended 30 September 2019, the only specific provision made related to prepayments not recovered 
from suppliers amounting to Frw 90 million and there was no specific provision relating to credit sales to customers.

NOTES (CONTINUED)

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2020

Gross carrying amount – 
Construction companies 
(Frw‘000)

 215,285  27,461  61,811  64,709  307,160  676,427 

Less customers with bank 
guarantees

 (92,931)  (5,636)  (11,271)  -    -   (109,838)

Net receivables  122,354  21,825  50,540  64,709  307,160  566,589 

Expected loss rate 8.25% 12.40% 26.05% 100.00% 100.00%

Loss allowance (Frw‘000)  17,755  3,404  16,103  64,709  132,379  234,351 

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2020

Gross carrying amount 
– Specific customers 
(Frw‘000)

- - - - 162,715 162,715

Specific provisions made - - - - (162,715) (162,715)

Net receivables after 
specific provisions 
(Frw‘000)

- - - - - -

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2019

Expected loss rate 2.28% 8.78% 17.83% 86.92% 100%

Gross carrying amount 
– trade receivables 
(Frw‘000)

1,880,170 137,484 87,405 401,442 70,829 2,577,330

Net receivables after 
specific provisions 
(Frw‘000)

28,248 9,163 2,896 260,711 70,829 371,847
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20(a). Financial risk management objectives and policies

Credit risk (continued)

The above ECL provisions are summarized as below:

The closing loss allowances for trade receivables as at each period end reconcile to the opening loss allowances
as follows:

Trade and other receivables are written off when there is no reasonable expectation of recovery. Indicators that there is 
no reasonable expectation of recovery include, amongst others, the failure of a debtor to engage in a repayment plan 
with the Company, and a failure to make contractual payments for a period of greater than 120 days past due.

Impairment losses on trade and other receivables are presented as net impairment losses within operating profit.
Subsequent recoveries of amounts previously written off are credited against the same line item.

Liquidity risk 

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due.  Prudent 
liquidity risk management includes maintaining sufficient cash balances, and the availability of funding from an adequate 
amount of committed credit facilities.  The finance department maintains flexibility in funding by maintaining availability 
under committed credit lines.

Management perform cash flow forecasting and monitor rolling forecasts of the Company’s liquidity requirements to 
ensure it has sufficient cash to meet its operational needs while maintaining sufficient headroom on its undrawn 
committed borrowing facilities at all times so that the Company does not breach borrowing limits or covenants (where 
applicable) on any of its borrowing facilities and proactively managing positions where there is a breach.  The Company’s 
approach when managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its 
liabilities when due, without incurring unacceptable losses or risking damage to the Company’s reputation.

The table below analyses the Company’s financial liabilities that will be settled on a net basis into relevant maturity 
groupings based on the remaining period at the statement of financial position date to the contractual maturity date. 
The amounts disclosed in the table below are the contractual undiscounted cash flows. Balances due within 12 months 
equal their carrying balances as the impact of discounting is not significant. 

NOTES (CONTINUED)

Current
More than 30 
days past due

More than 60 
days past due

More than 90 
days past due

More than 120 
days past due

Total

30 September 2020

Gross carrying amount 1,382,665 2,055,994 110,391 64,709 351,416 3,965,201

Provisions made (23,145) (31,763) (16,400) (64,709) (296,303) (432,320)

Net receivables after 
provisions 

1,359,520 2,024,231 93,991 - 55,113 3,532,855

2020
Frw’000

2019
Frw’000

Opening loss allowance as at 1 October 371,847 353,352

Loss allowance recognised in income statement 
during the year (note 10)

60,474 75,070

Receivables written off during the year as 
uncollectible

- (56,575)

432,320 371,847
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20(a). Financial risk management objectives and policies

NOTES (CONTINUED)

Less than 1 
year

Frw’000

2-3 years
Frw’000

4- 5 years
Frw’000

More than 5 
years

Frw’000

Total 
Frw’000

At 30 September 2020

Trade payables  4,360,453 - - -  4,360,453

Amounts due to plant contractors  216,329 - - -  216,329 

Customer deposits  3,408,296 - - -  3,408,296 

Other payables   485,310 - - -   485,310

Lease obligations 15,692 16,034 - - 31,725

Due to related parties 580,585 - - - 580,585

Interest bearing borrowings 13,768,324 28,845,065 14,067,783 - 56,681,172

22,834,989 28,861,099 14,067,783 -  65,763,871

Less than 1 
year

Frw’000

2-3 years
Frw’000

4- 5 years
Frw’000

More than 5 
years

Frw’000

Total 
Frw’000

At 30 September 2019

Trade and other payables 4,670,836 - - - 4,670,836

Amounts due to plant contractors 211,000 - - - 211,000

Customer deposits 1,848,867 - - - 1,848,867

Other payables 1,336,087 - - - 1,336,087

Due to related parties 239,623 - - - 239,623 

Interest bearing borrowings 12,414,691 26,842,546 18,192,907 - 57,450,144 

20,721,104 26,842,546 18,192,907 - 65,756,557

Capital risk management

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a going concern 
in order to provide returns for shareholders and to maintain an optimal capital structure to reduce the cost of capital. 
In order to maintain or adjust the capital structure, the Company may limit the amount of dividends paid to shareholders, 
issue new shares, or sell assets to reduce debt.

The capital structure of the Company consists of debt, which includes the borrowings disclosed in note 17, cash and cash 
equivalents as disclosed in note 11, and equity attributable to shareholders, comprising stated capital, reserves and 
retained earnings.

Capital risk management is carried out in accordance with the Company’s policy. A committee that include the Parent 
company’s senior financial executives reviews the capital structure of the Company on a quarterly basis. As part 
of this review, the cost of capital and the risks associated with each class of capital are considered. Based on 
recommendations of the committee, the Company balances its overall capital structure through issues of equity 
instruments, dividend cover reviews, and the issue of new debt or redemption of existing debt.

During the year, the Company’s strategy, which remained unchanged from 2019, was to maintain a gearing ratio within 50 
to 65%. The gearing ratios at 30 September 2020 and 30 September 2019 were as follows:
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20(a). Financial risk management objectives and policies

Capital risk management (continued)

20(b). Financial instruments by category

Financial assets at amortised cost

Financial liabilities at amortised cost

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Net debt 29,858,540 36,132,203

Total equity 57,579,340 55,627,593

Net debt to equity ratio 52% 65%

2020
Frw’000

2019
Frw’000

Environmental guarantee 8,710 -

Trade receivables 3,532,855 2,188,663

Advances to related parties 191,930 40,830

Other receivables 10,313 -

Cash at bank 13,329,631 8,135,266

17,073,439 10,364,759

2020
Frw’000

2019
Frw’000

Trade payables  4,360,453 4,670,836

Amounts due to plant contractors  216,329 211,000

Customer deposits  3,408,296 1,848,867

Other payables 72,138 126,931

Intercompany payables 580,585 239,623

Borrowings 43,157,057 44,269,309

Lease liability 31,725 -

51,826,583 51,366,566
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20(c). Fair value of financial instruments

For the majority of the borrowings and payables, the fair values are not materially different to their carrying amounts, 
since the interest payable on those liabilities is either close to current market rates or the borrowings are of a short-term 
nature. For trade receivables these are short term in nature and fair values approximate carrying values.

The borrowing cost of the USD portion of the syndicated loan is carried at an interest rate of LIBOR plus 7.25% which is 
the market rate while the FRW portion is based on interest rate of 16% which within range of industry average rate of 
16.5% for corporate loans and hence approximates the fair value.

NOTES (CONTINUED)

Carrying amount
Frw’000

2020
Fair value
Frw’000

Carrying amount
Frw’000

2019
Fair value
Frw’000

Borrowings (USD portion) 14,022,384 13,818,995 15,151,014 14,216,968

Borrowings (FRW portion) 29,134,673 26,361,876 29,118,295 28,710,601

43,157,057 40,180,871 44,269,309 42,927,569
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21. Critical accounting estimates and judgements

The preparation of financial statements requires the use of accounting estimates which, by definition, will seldom equal 
the actual results. Directors also need to exercise judgement in applying the Company’s accounting policies.

This note provides an overview of the areas that involved a higher degree of judgement or complexity, and of items 
which are more likely to be materially adjusted due to estimates and assumptions turning out to be wrong. Detailed 
information about each of these estimates and judgements is included in other notes together with information about the 
basis of calculation for each affected line item in the financial statements. 

i Deferred income tax asset

Deferred income tax asset relating to unused tax loss carry-forwards and to deductible temporary differences are 
recognised if it is probable that they can be offset against future taxable profits or existing temporary differences. As 
at 30 September 2020, the Company had recognised deferred income tax assets on tax loss carry-forwards and 
other temporary differences totalling Frw 6,343 million (2019: Frw 11,028 million) since it was foreseeable that tax 
loss carry-forwards could be offset against future taxable profits. The directors expect to recover the tax losses 
by September 2022 and took advantage of the provisions of the Income tax act enacted in April 2018 and the 
accompanying ministerial order No 006/19/TC of 29/04/2019 gazette No 18 of 6/05/2019 (the “Ministerial Order”) that 
allows companies to seek for an extension to carry forward tax losses beyond the five-year statutory period. Based on 
this an application was made and granted by the Rwanda Revenue Authority for extension on the utilisation of the tax 
losses for a two-year period to 30 September 2022. The Ministerial order also allows for an extension of a further 3 years 
on expiry of the current two-year extension period that the directors have been granted.

Significant assumptions made by the directors include the following:
• No dividend will be paid over the extension period, being one of the conditionalities set out under the Ministerial 

Order for an extension to be granted;
• Planned plant efficiency improvements are expected to result in production capacity exceeding the ‘name plate’ 

capacity of 600,000 tonnes in 2022 from the current year 420,000 tonnes production;
• There will be continued sufficient demand on the market to meet the projected sales volumes over the next 2 years.

Sensitivity analysis

If a dividend was to be paid out over the extension period, any unutilised income tax losses would immediately be 
forfeited at that point.

If planned plant efficiency improvements were not met, and plant capacity was limited to the 420,000 tonnes, deferred 
income tax assets worth Frw 4.3 billion would be impaired over the 2 year period. Over an assumed 5 year period (i.e 
assuming a further 3 year extension period is granted), the Company has headroom of Frw 630 million. This means that 
sufficient taxable profits would be generated over the 5 year period, and corporate income tax would be payable on the 
Frw 630 million in 2025.

If the directors’ projected sales volumes of 450,000 and 500,000 tonnes in 2021 and 2022 were to fall below expectation 
by 10%, the recognised deferred income tax asset would be impaired by Frw 4.2 billion over the two year extension 
period. However, if directors seek a further three-year extension to 30 September 2025, then head room of Frw 3.4 billion 
would be available. This means that sufficient taxable profits would be generated over the 5 year period.

NOTES (CONTINUED)
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21. Critical accounting estimates and judgements

ii Carrying value of property, plant and equipment

At 30 September 2020, the Company’s net investment in property, plant and equipment amounted to Frw 81,360 million 
(2019: Frw 86,495 million), details of which are set out in note 7 to the financial statements.

There has been no change in the nature of the property, plant and equipment or to the policies relating to the use thereof 
during the year.

Impairment assessments of individual material assets, especially the cement plant, were
undertaken for the 2020 financial year. The Company has been considered as one cash generating unit for the purposes 
of the impairment review. The directors have made the following significant assumptions in assessing the expected cash 
flows to be generated by the cement plant over the next 15 years:

• Limestone reserves of 7.9 megatons, resulting in an estimated remaining life of mine of 15 years based on estimated 
average 0.53 megatons of limestone mined per annum;

• Weighted average cost of capital of 18.07%;
• Expected sales volumes growth of 11% per annum;
• Expected cost inflation of 6% per annum.
 
If the estimated limestone reserves were higher by 100,000 tonnes, holding all other factors constant, there would be no 
impairment provision recognised to the profit or loss account.

If the estimated limestone reserves were lower by 100,000 tonnes, holding all other factors constant, the impairment 
provision recognised to the income statement would be Frw 3 billion.

If the weighted average cost of capital was higher/lower by 1%, holding all other factors constant, there would be no 
impairment provision recognised to income statement.

If the expected sales volume growth was 500 basis points higher, holding all other factors constant, there would be no 
impairment provision recognised to income statement.

If the expected sales volume growth was 500 basis points lower, holding all other factors constant, the impairment 
provision recognised to the income statement would be Frw 913 million.

If the expected cost inflation was 500 basis points higher, holding all other factors constant, the impairment provision 
recognised to the income statement would be Frw 1.8 billion.

If the expected sales volume growth was 500 basis points lower, holding all other factors constant, there would be no 
impairment provision recognised to income statement.

NOTES (CONTINUED)
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21. Critical accounting estimates and judgements (continued)

iii Decommissioning and rehabilitation provisions

As part of the identification and measurement of assets and liabilities, the Company has recognized a provision for 
environmental obligations associated with the limestone quarry. In determining the carrying value of the provision, 
assumptions and estimates are made in relation to revision of discount rates,
updated environmental cost estimates, changes to lives of operations, new disturbances and the expected timing of 
those costs. Refer note 18 for the carrying amount of the decommissioning provision. Significant estimates made by the 
directors include;

• Inflation rate of 6.2%
• Risk free discount rate of 12.15%
• Remaining life of mine of 15 years

If the inflation rate was higher/lower by 1%, holding all other factors constant, the provision recognised in the balance 
sheet would be higher/lower by Frw 34 million, and the related interest expense due to the unwinding of the discount 
would be higher/lower by Frw 2.2 million.

If the risk free discount rate was higher/lower by 1%, holding all other factors constant, the provision recognised in the 
balance sheet would be lower/higher by Frw 25 million, and the related interest expense due to the unwinding of the 
discount would be lower/higher by Frw 0.34 million.

If the life of mine was higher/lower by one (1) year, holding all other factors constant, the provision recognised in the 
balance sheet would be lower/higher by Frw 11 million, and the related interest expense due to the unwinding of the 
discount would be lower/higher by Frw 0.35 million.

Expected credit losses on financial assets

IFRS 9 requires impairments to be determined based on an expected credit loss (ECL) model for financial assets carried 
at amortised cost or fair value through other comprehensive income. The Company recognises an allowance for either 
12-month or lifetime ECLs, depending on whether there
has been a significant increase in credit risk. The Company measures the ECLs in a manner which reflects a probability-
weighted outcome, the time value of money and the entity’s best available forward looking information. The preceding 
probability-weighted outcome considers the possibility
that a credit loss will occur and the possibility that no credit loss will occur, no matter how low the probability of credit 
loss occurrence might be.

The ECL model applies to financial assets measured at amortised cost. For trade receivables, the Company applies 
the simplified approach permitted by IFRS 9, which requires expected lifetime losses to be recognised from initial 
recognition of the receivables. Refer to credit risk management under note 20 above for further details.

NOTES (CONTINUED)



84

21. Critical accounting estimates and judgements (continued)

Useful lives of property, plant and equipment

The Directors determine the estimated useful lives and related depreciation charges for its property, plant and equipment. 
Directors will increase the depreciation charge where useful lives are less than previously estimated lives, or it will write-
off or write-down technically obsolete or non-strategic assets that have been abandoned or sold. 

Below is a sensitivity analysis on the effect on depreciation charge in the event of an increase or decrease on the 
depreciation charge applied to the property, plant and equipment.

22. Contingent liabilities 

The Company did not have any contingent liabilities as at 30 September 2020 (2019: Nil).

23. Capital commitments

Capital expenditure contracted for at the statement of financial position date but not recognised in the financial 
statements is as follows:

24. COVID 19  

The Covid 19 pandemic was declared during the year with Rwanda reporting its first case in March 2020. Since March 
2020, the coronavirus outbreak has spread across the country, causing disruption to business and economic activity. For 
the Company, the main impact was on sales volumes during the lock down period and higher logistical costs. The 
impact on GDP and other key indicators were considered when determining the severity and likelihood of downside 
economic scenarios that would be used to estimate ECL under IFRS 9 in 2020.
  
As a result of the anticipated effects caused by Covid-19, the Company negotiated and obtained a waiver regarding the 
repayment of principal and interest on the syndicated loan for six months up to October 2020. 

NOTES (CONTINUED)

Asset category
Current 
(100%)

(+20%) (-20%) (+40%) (-40%) (+60%) (-60%)

Plant 6,606,171 7,927,405 5,284,936 9,248,639 3,963,702  10,569,873  2,642,468 

Buildings 235,791    282,949    188,633    330,108 141,475      377,266      94,316 

Motor vehicles 227,313    272,776    181,851    318,239 136,388      363,701      90,925 

Computer equipment 153,514    184,216    122,811    214,919  92,108      245,622      61,405 

Office furniture 121,107    145,329     96,886    169,550      72,664      193,772      48,443 

Total 7,343,896 8,812,675 5,875,117 10,281,455 4,406,337 11,750,234 2,937,557

2020
Frw’000

2019
Frw’000

Capital commitments 854,593 2,096,839
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25. Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below.  These 
policies have been consistently applied to all years presented, unless otherwise stated.

(a) Basis of preparation
 
i  Compliance with IFRS
 
The financial statements of CIMERWA PLC have been prepared in accordance with International Financial Reporting 
Standards (IFRS) and interpretations issued by the IFRS Interpretations Committee (IFRS IC) applicable to companies 
reporting under IFRS. The financial statements comply with IFRS as issued by the International Accounting Standards 
Board (IASB). 
 
ii  Historical cost convention

The financial statements have been prepared on a historical cost basis. The financial statements.

The financial statements are approved and authorized for issue by the board of directors. The directors reserve the right 
to amend or withdraw the financial statements.

(b) ii New and amended standards adopted by the Company
 
The Company has applied the following standards and amendments for the first time for their annual reporting period 
commencing 1 October 2019:

• IFRS 16 Leases
• Prepayment Features with Negative Compensation – Amendments to IFRS 9
• Long-term Interests in Associates and Joint Ventures – Amendments to IAS 28
• Annual Improvements to IFRS Standards 2015 – 2017 Cycle
• Plan Amendment, Curtailment or Settlement – Amendments to IAS 19
• Interpretation 23 Uncertainty over Income Tax Treatments.

The Company also elected to adopt the following amendments early: 

• Definition of Material – Amendments to IAS 1 and IAS 8.
The Company had to change its accounting policies as a result of adopting IFRS 16. The Company elected to adopt the 
new rules retrospectively but recognised the cumulative effect of initially applying the new standard on 1 January 2019. 
This is disclosed in note 26. The other amendments listed above did not have any impact on the amounts recognised in 
prior periods and are not expected to significantly affect the current or future periods.

IFRS 16 – leases: The standard affects the accounting by lessees and results in almost all the leases recognised in the 
balance sheet. The standard removes the current distinction between operating and financing leases and requires 
recognition of an asset (the right to use the leased item) and a financial liability to pay rentals for virtually all lease 
contracts. An optional exemption exists for short-term and low-value leases. In accordance with the transition provisions 
in IFRS 16 the new rules have been adopted retrospectively with the cumulative effect of initially applying the new 
standard recognised on 1 October 2019. Comparatives for the 2019 financial year have not been restated. This is disclosed 
below.

On adoption of IFRS 16, the Company recognised lease liabilities in relation to a lease which had previously been 
classified as ‘operating leases’ under the principles of IAS 17 Leases. 

NOTES (CONTINUED)
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(a) Basis of preparation (continued)

iii New and amended standards adopted by the Company (continued)

These liabilities have been measured at the present value of the remaining lease payments, discounted using the 
Company’s incremental borrowing rate as of 1 January 2019. The weighted average lessee’s incremental borrowing rate 
applied to the lease liabilities on 1 January was 7% for USD denominated leases and 16% for FRW denominated leases. 
If respective incremental borrowing rate of 8% and 17% were applied, there would be no material change to interest 
expense, lease liabilities, depreciation expense and right of use of assets.

Practical expedients applied
  
In applying IFRS 16 for the first time, the Company has used the following practical expedients permitted by the standard:

• the use of a single discount rate to a portfolio of leases with reasonably similar characteristics;
• the accounting for operating leases with a remaining lease term of less than 12 months as at 1 January 2019 as short-

term leases;
• the exclusion of initial direct costs for the measurement of the right-of-use asset at the date of initial application; and
• the use of hindsight in determining the lease term where the contract contains options to extend or terminate the 

lease.
  
The Company has also elected not to reassess whether a contract is, or contains a lease at the date of initial application. 
Instead, for contracts entered into before the transition date the group relied on its assessment made applying IAS 17 and 
Interpretation 4 Determining whether an Arrangement contains a Lease.

(a) Basis of preparation (continued)

i New and amended standards adopted by the Company (continued)

NOTES (CONTINUED)

Measurement of lease liability
1 October 2019

Frw’ 000

Operating lease commitments disclosed as at 30 September 2019 51,354

(Less): short-term leases not recognised as a liability -

(Less): low value leases not recognised as a liability -

51,354

Discounted using the incremental borrowing rate at 1 October 2019 40,575

Add: adjustments as a result of a different treatment of extension 
and termination options

-

Add/(less): adjustments relating to changes in the index or rate 
affecting variable payments

-

Lease liability recognised as at 1 October 2019 40,575

Of which is:

Current lease liability 6,452

Non-current lease liability 34,123

Lease liability recognised as at 1 October 2019 40,575
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25. Summary of significant accounting policies (continued)

The principal accounting policies applied in the preparation of these financial statements are set out below.  These 
policies have been consistently applied to all years presented, unless otherwise stated.

(a) Basis of preparation (continued)

Measurement of right-of-use asset
  
The associated rights-of-use asset was measured at the amount equal to the lease liability, adjusted by the amount of any 
prepaid or accrued lease payments relating to that lease recognised in the balance sheet as at 30 September 2019. The 
right of use asset (ROUA) as at 1 October 2019 was Frw 41 million. The lease liability as at 1 October 2019 were Frw 41 
million.
  
There was no impact on retained earnings.

ii New standards and interpretations not yet adopted
  
Certain new accounting standards and interpretations have been published that are not mandatory for 31 October 2020 
reporting periods and have not been early adopted by the Company. The Company’s assessment of the impact of these 
new standards and interpretations is set out below.

NOTES (CONTINUED)

Title of Standard IFRS 17, ‘Insurance contracts’

Nature of change

The IASB issued IFRS 17, ‘Insurance contracts’, and thereby started a new epoch of 
accounting for insurers. Whereas the current standard, IFRS 4, allows insurers to use their 
local GAAP, IFRS 17 defines clear and consistent rules that will significantly increase the 
comparability of financial statements. For insurers, the transition to IFRS 17 will have an 
impact on financial statements and on key performance indicators.

Under IFRS 17, the general model requires entities to measure an insurance contract at initial 
recognition at the total of the fulfilment cash flows (comprising the estimated future cash 
flows, an adjustment to reflect the time value of money and an explicit risk adjustment for 
non-financial risk) and the contractual service margin. The fulfilment cash flows are re-
measured on a current basis each reporting period. The unearned profit (contractual service 
margin) is recognised over the coverage period.

Aside from this general model, the standard provides, as a simplification, the premium 
allocation approach. This simplified approach is applicable for certain types of contract, 
including those with a coverage period of one year or less.
For insurance contracts with direct participation features, the variable fee approach applies. 
The variable fee approach is a variation on the general model. 

When applying the variable fee approach, the entity’s share of the fair value changes of the 
underlying items is included in the contractual service margin. As a consequence, the fair 
value changes are not recognised in profit or loss in the period in which they occur but over 
the remaining life of the contract.

(Less): short-term leases not 
recognised as a liability

Annual periods beginning on or after 1 October 2023
Early application is permitted for entities that apply IFRS 9, ‘Financial Instruments’, and IFRS 
15, ‘Revenue from Contracts with Customers’, at or before the date of initial application of 
IFRS 17. (published May 2017).
The Company intends to apply the standard from its effective date.
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25. Summary of significant accounting policies (continued)

(b) Revenue recognition

The Company revenue is derived from the sale of cementitious products and transportation. Revenue is recognised 
upon the completion of the performance obligation, being the delivery of the product to the customers. Revenue is 
recognised net of rebates and discounts provided to the customers. 
  
Timing of revenue recognition

Revenue from the sale of cementitious goods and transport is recognised at the same time, upon delivery, as directors 
considers it as the point the control of the goods is transferred to the customers and the delivery obligation is fulfilled. 
Payment of the transaction price is also payable immediately at this point.

(c) Foreign currency translation
  
(a) Functional and presentation currency

Items included in the financial are measured using the currency of the primary economic environment in which the entity 
operates (‘the functional currency’). The financial statements are presented in Rwanda Francs (“Frw”) which is the 

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency of the Company using the exchange rates 
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such 
transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in 
foreign currencies are recognised in profit or loss.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented in the income 
statement within ‘finance income or cost’. All other foreign exchange gains and losses are presented in profit or loss 
within ‘other income’ or ‘other expenses’.

(d) Property, plant and equipment
  
Items of property, plant and equipment (PPE) are initially recognized at cost and subsequently measured at cost less 
accumulated depreciation and impairments.

The cost of self-constructed assets includes expenditures on materials, direct labour and an allocated portion of project 
overheads. Cost also includes the estimated cost of dismantling and removing the assets and site rehabilitation costs to 
the extent that they relate to the construction of the asset and are required by local legislation. 

The cost of PPE may also include the estimated costs of decommissioning the assets and site rehabilitation costs to 
the extent that they relate to the asset. Estimating the future costs of these obligations is complex as most of the 
obligations will only be fulfilled in the foreseeable future. 

Furthermore, the resulting provisions and assets are influenced by changing technologies and regulations, life of mine, 
political, environmental, safety, business and statutory considerations in the Country in which the Company operates.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only 
when it is probable that future economic benefits associated with the item will flow to the Company and the cost of 
the item can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and 
maintenance are charged to profit or loss during the financial period in which they are incurred.

NOTES (CONTINUED)
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25. Summary of significant accounting policies (continued)

(d) Property, plant and equipment (continued)
  
Land is not depreciated.  Depreciation on other assets is calculated using the straight-line method to allocate their cost to 
their residual values over their estimated useful lives, as follows:

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.

Property, plant and equipment are reviewed for impairment whenever events or changes in circumstances indicate that 
the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs 
to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for which there 
are separately identifiable cash flows (cash-generating units). Non-financial assets that suffered impairment are reviewed 
for possible reversal of the impairment at each reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are included in 
profit or loss.

(e) Leases
  
On adoption of IFRS 16, the Company recognised lease liabilities in relation to leases which had previously been classified 
as ‘operating leases’ under the principles of IAS 17 Leases. These liabilities were measured at the present value of the 
remaining lease payments, discounted using the lessee’s incremental borrowing rate as of 1 October 2019. 

For leases previously classified as finance leases the entity recognised the carrying amount of the lease asset and 
lease liability immediately before transition as the carrying amount of the right of use asset and the lease liability at the 
date of initial application. The measurement principles of IFRS 16 are only applied after that date. The 
remeasurements to the lease liabilities were recognised as adjustments to the related right-of-use assets immediately 
after the date of initial application.
  
(f) Inventories
  
Inventories are stated at the lower of cost and net realisable value. Cost is determined by the weighted-average method 
less provision for impairment. The cost of finished goods and work in progress comprises raw materials, direct labour, 
other direct costs and related production overheads (based on normal operating capacity).  It excludes borrowing costs. 
Net realisable value is the estimated selling price in the ordinary course of business, less applicable variable selling 
expenses.

NOTES (CONTINUED)

Buildings 15 to 25 years

Motor vehicles 3 – 5 years

Computer equipment 2 – 3 years

Plant and machinery 2 - 20 years

Equipment and motor vehicles 4 - 8 years

Critical spares 5 years
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25. Summary of significant accounting policies (continued)

(g) Financial instruments 
  
Accounting for financial instruments

Financial assets and liabilities are recognised on the Company’s statement of financial position when the Company 
becomes a party to the contractual provisions of the instrument.

All financial assets and liabilities are initially measured at fair value, including transaction costs except for those classified 
as at fair value through profit or loss which are initially measured at fair value, excluding transaction costs. Transaction 
costs directly attributable to the acquisition of financial assets or financial liabilities at fair value through profit or loss are 
recognised immediately in profit or loss.

Financial assets and liabilities are classified as current if expected to be realised or settled within 12 months; if not, they 
are classified as non-current.

Offsetting financial instruments

Offsetting of financial assets and liabilities arises when there is a legally enforceable right to offset the recognised 
amounts and there is an intention to settle on a net basis, or realise the asset and settle the liability simultaneously. 
The net amount is reported in the statement of financial position.

Financial instrument classification

The Company classifies its financial instruments into the following categories:
• Financial assets at amortised cost; and
• Financial liabilities at amortised cost.
 
The Company classifies its financial assets as at amortised cost only if both of the following criteria are met:

• the asset is held within a business model whose objective is to collect the contractual cash flows; and
• the contractual terms give rise to cash flows that are solely payments of principal and interest.

The classification is dependent on the purpose for which the financial instruments were acquired. Directors determine 
the classification of financial instruments at initial recognition. Financial instruments comprise trade and other receivables, 
cash and cash equivalents, borrowings and trade and other payables.

Subsequent measurement

Subsequent to initial recognition, financial instruments are measured as described below. 

Financial assets
 
Financial assets are subsequently measured at amortised cost using the effective interest method, less any impairment 
losses.

Interest income is recognised by applying the effective interest rate, except for short-term receivables when the 
recognition of interest would be immaterial.

Financial liabilities

Financial liabilities comprise trade and other payables, bank overdrafts, borrowings, and other non-current liabilities 
(excluding provisions).

All financial liabilities are subsequently measured at amortised cost using the effective interest method.

NOTES (CONTINUED)
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25. Summary of significant accounting policies (continued)

(g) Financial instruments (continued)
  
De-recognition

Financial assets are derecognised when the rights to receive cash flows from the asset have expired or have been 
transferred and the Company has transferred substantially all risks and rewards of ownership. Financial liabilities are 
derecognised when the obligation specified in the contract is discharged, cancelled or expires.

Impairment of financial assets

The Company assesses on a forward-looking basis the expected credit losses associated with its debt instruments carried 
at amortised cost. The impairment methodology applied depends on whether there has been a significant increase in 
credit risk.

The Company’s trade and other receivables are subject to the expected credit loss model. While cash and cash 
equivalents are also subject to the impairment requirements of IFRS 9, the identified impairment loss is immaterial. See 
note 20 for further details.

(h) Borrowings
  
Borrowings are recognised initially at fair value, net of transaction costs incurred.  Borrowings are subsequently stated at 
amortised cost; any differences between proceeds (net of transaction costs) and the redemption value is recognised in 
profit or loss over the period of the borrowings, using the effective interest method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is 
probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-down occurs. 
To the extent there is no evidence that it is probable that some or all of the facility will be drawn down, the fee is 
capitalised as a pre-payment for liquidity services and amortised over the period of the facility to which it relates.

Borrowings are classified as current liabilities unless the Company has an unconditional right to defer settlement of the 
liability for at least 12 months after the end of the reporting period.

(i) Advance payments denominated in foreign currency for significant items of property, plant and equipment
  
Project advance payments denominated in foreign currency are initially recorded at the ruling exchange rate on the date 
of the payment. The advance payment is treated as a non-monetary asset as there is no expected repayment in units 
of currency and is thus not translated at each reporting date. On the portion of any invoice for property, plant and 
equipment that is offset by the advance payment, the amounts capitalized to property, plant and equipment are recorded 
at the historical carrying amount of the advance payment.

(j) Share capital
  
Ordinary shares are classified as ‘share capital’ in equity. Any premium received over and above the par value of the 
shares is classified as ‘share premium’ in equity.  
 
Incremental costs directly attributable to the issue of new ordinary shares are shown in equity as deduction from the 
proceeds.
 

NOTES (CONTINUED)
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25. Summary of significant accounting policies (continued)

(k) Cash and cash equivalents
  
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short term highly liquid 
investments with original maturities of three months or less, and bank overdrafts.  Bank overdrafts are shown within 
borrowings in current liabilities on the statement of financial position.

(l) Employee benefits 

i Retirement benefit obligations 

The Company and all its employees contribute to the Rwanda Social Security Board, which is a defined contribution 
scheme.  

A defined contribution plan is a pension plan under which the Company pays fixed contributions into a separate entity. 
The Company has no legal or constructive obligations to pay further contributions if the fund does not hold sufficient 
assets to pay all employees the benefits relating to employee service in the current and prior periods.  

The Company’s contributions to the defined contribution scheme are recognised as an employee benefit expense when 
they fall due.  

ii Other entitlements
  
The estimated monetary liability for employees’ accrued annual leave entitlement at the statement of financial position 
date is recognised as an expense accrual.
  
The Company recognises a liability and an expense for bonuses, based on a formula that takes into consideration the 
profit attributable to the Company’s shareholders after certain adjustments.  The Company recognises an accrual where 
contractually obliged or where there is past practice that has created a constructive obligation. The bonus is payable at 
the discretion of the Board.

iii Termination benefits

Termination benefits are payable when employment is terminated by the Company before the normal retirement date, 
or whenever an employee accepts voluntary redundancy in exchange for these benefits. The Company recognises 
termination benefits when it is demonstrably committed to a termination when the entity has a detailed formal plan to 
terminate the employment of current employees without possibility of withdrawal. 
  
In the case of an offer made to encourage voluntary redundancy, the termination benefits are measured based on the 
number of employees expected to accept the offer. 

 

NOTES (CONTINUED)
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25. Summary of significant accounting policies (continued)

(m) Income tax expense
  
(a) Current income tax
  
The tax expense for the period comprises current and deferred income tax. Tax is recognised in profit or loss, except to 
the extent that it relates to items recognised in other comprehensive income or directly in equity. In this case, the tax is 
also recognised in other comprehensive income or directly in equity respectively.

Current income tax is the amount of income tax payable on the taxable profit for the year determined in accordance with 
Rwanda tax legislation. The current income tax charge is calculated on the basis of the tax enacted or substantively 
enacted at the statement of financial position date. Directors periodically evaluate positions taken in tax returns with 
respect to situations in which applicable tax regulation is subject to interpretation. It establishes provisions where 
appropriate on the basis of amounts expected to be paid to the tax authorities.

(b) Deferred income tax

Deferred income tax is recognised, using the liability method, on temporary differences arising between the tax bases 
of assets and liabilities and their carrying amounts in the financial statements. However, deferred income tax is not 
accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business combination 
that at the time of the transaction affects neither accounting nor taxable profit or loss.

Deferred income tax is determined using tax rates (and laws) that have been enacted or substantively enacted at the 
statement of financial position date and are expected to apply when the related deferred income tax asset is realised or 
the deferred income tax liability is settled.
  
Deferred income tax assets are recognised only to the extent that it is probable that future taxable profits will be available 
against which the temporary differences can be utilised.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets 
against current tax liabilities and when the deferred income taxes assets and liabilities relate to income taxes levied by the 
same taxation authority on either the same taxable entity or different taxable entities where there is an intention to settle 
the balances on a net basis.

(n) Dividends
  
Dividends on ordinary shares are charged to equity in the period in which they are declared.  Proposed dividends are 
shown as a separate component of equity until declared.

(o) Borrowing costs
  
General and specific borrowing costs directly attributable to the acquisition, construction or production of qualifying 
assets, which are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are 
added to the cost of those assets, until such time as the assets are substantially ready for their intended use or sale.

Investment income earned on the temporary investment of specific borrowings pending their expenditure on qualifying 
assets is deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred.

NOTES (CONTINUED)
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25. Summary of significant accounting policies (continued)

(p) Exploration and evaluation assets
  
Exploration and evaluation assets are initially recognised at cost if acquired separately or internally generated or at fair 
value if acquired as part of a business combination. If assessed as having an indefinite useful life, it is not amortised but 
tested for impairment annually and impaired if necessary. If assessed as having a finite useful life, it is amortised over its 
useful life using a straight-line basis and tested for impairment if there is an indication that it may be impaired. 

The useful life of the asset with a finite life is reviewed annually to determine whether the finite life assessment continues 
to be supportable. If not, the change in the useful life assessment is made prospectively. The estimated useful life are 
currently 10 years.

(q) Provisions

Provisions are recognised when: the Company has a present legal or constructive obligation as a result of past events; it 
is probable that an outflow of resources will be required to settle the obligation; and the amount has been reliably 
estimated. Restructuring provisions comprise lease termination penalties and employee termination payments. Provisions 
are not recognised for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using 
a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the obligation. 
The increase in the provision due to passage of time is recognised as interest expense.

(r) Impairment of assets 
 
Non financial assets are tested for impairment whenever events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount 
exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs of disposal and 
value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are 
separately identifiable cash inflows which are largely independent of the cash inflows from other assets or groups of 
assets (cash-generating units).

Non-financial assets that suffered an impairment are reviewed for possible reversal of the impairment at the end of each 
reporting period.

NOTES (CONTINUED)
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25. Summary of significant accounting policies (continued)

(s) Segment reporting
  
The chief operating decision maker is the Company’s executive committee, consisting of the chief executive officer, 
the chief financial officer and plant manager, examines the Company’s performance and allocates resources. The 
committee has identified the Company as one segment. Therefore, assets and liabilities are deemed to contribute to the 
overall performance of the Company and separate presentation of balance sheet has not been made.

The committee primarily uses earnings before interest, taxes, depreciation and amortisation (EBITDA) to assess the 
performance of the segment. Information about segment revenue is presented in note 1. 

EBITDA reconciles to operating profit before income tax as follows:

26. Reclassifications

Where necessary, reclassifications have been made to the financial statements to ensure information presented is more 
relevant. The prior year financial statements have also been aligned with the current year classifications.

NOTES (CONTINUED)

2020
Frw’000

2019
Frw’000

Total EBITDA 16,123,510 19,185,376 

Finance costs (6,196,481)  (7,369,380)

Depreciation and amortisation  (7,930,336)  (7,266,861)

Impairment of financial assets  (60,473)  (75,070)

Profit before income tax 1,936,220 4,474,065

Income tax credit/ (expense) 15,520 (1,019,678)

Profit for the year 1,936,220 4,474,065

Additions to non-current assets

Property, plant and Equipment (Note 7) 2,923,380 1,814,632 

Intangible assets (Note 8 (b)) 30,513 -   

Exploration and Evaluation assets (Note 8(a)) 404,561 -   

3,358,454 1,814,632
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This report, including statements on the demand outlook, CIMERWA’s expansion projects and its capital resources and 
expenditure, contains certain forward looking views that are not historical facts and relate to other information which is 
based on forecasts of future results and estimates of amounts not yet determinable. By their nature, forward looking 
statements involve uncertainties and the risk that these forward looking statements will not be achieved. Although 
CIMERWA believes the expectations reflected in these statements are reasonable, no assurance can be given that these 
expectations will prove correct. Should one or more of these risks or uncertainties materialize, or should underlying 
assumptions prove incorrect, outcomes could differ materially from those set out in the forward looking statements as 
a result of, among other factors, changes in economic and market conditions, success of business and operating 
initiatives, changes in the regulatory environment, other government action and business and operational risks.

Forward looking statements apply only as at the date on which they are made. CIMERWA does not undertake to update 
or revise them, whether arising from new information, future events or otherwise. While CIMERWA takes reasonable 
care to ensure the accuracy of information presented, it accepts no responsibility for any damages – be they 
consequential, indirect, special or incidental, whether foreseeable or unforeseeable – based on claims arising out of 
misrepresentation or negligence in connection with a forward looking statement. This report is not intended to contain 
any profit forecasts or profit estimates.

FORWARD LOOKING STATEMENT
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Kigali, 12 February 2021

Proxy Form

The undersigned  ................................................................................................................
acting in my capacity of Shareholder of CIMERWA Plc with registered Office at Kigali, Rwanda (further “the Company”), 
or at .................................. do hereby nominate and appoint .........................................................................................,
as my lawful attorney, to attend on my behalf the annual general meeting of shareholders of “the Company” to be held on 
3rd March 2021 by Teleconference (Online), according to the following agenda:

1. Consideration of the annual report.
2. Receiving the auditor’s report.
3. Consideration and approval of the financial statements.
4. Appropriation of profit and total comprehensive income for the year.
5. Discharge of the Directors and Auditors for the financial year 2020.
6. Appointment of Directors.
7. Appointment of Independent Auditors. 
8. Amendment of the memorandum and articles of association and shareholder agreements

and to execute the right of vote on my behalf in all matters included into the agenda of the meeting at the above-
mentioned date or any other date on the same agenda, hereby ratifying and confirming all that the attorney may do in 
my name.

Given at ..............................., the .................... 2021.

APPENDICES
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